
 

 
CITY OF LAKE WORTH  

 

CRIME CONTROL & PREVENTION  
DISTRICT BOARD AGENDA 

 

3805 ADAM GRUBB 
LAKE WORTH, TEXAS  76135 

TUESDAY, JUNE 13, 2017 
 
 
REGULAR MEETING: 6:15 PM 
Held in the City Council Chambers 
 
A. CALL TO ORDER 
 
A.1 INVOCATION AND PLEDGE OF ALLEGIANCE 
 
A.2 ROLL CALL 
 
A.3 REMOVAL OF ITEM(S) FROM CONSENT AGENDA 
 
B. CONSIDER APPROVAL OF CONSENT AGENDA ITEM(S) 
 
B.1 Approve minutes of the April 11, 2017 Crime Control and Prevention District 

Board meeting. 
 
C. GENERAL ITEMS 
 
C.1 Discuss and consider approval of Crime Control and Prevention District Board 

Rules and Procedures.  
 
C.2 Discuss and consider amending the FY 2016/2017 Crime Control and Prevention 

District Board budget for the purchase of a vehicle. 
 
D. ADJOURNMENT 
 
All items on the agenda are for discussion and/or action. 
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Certification 
 
I do hereby certify that the above notice of the meeting of the Lake Worth Crime Control 
& Prevention District Board was posted at City Hall, City of Lake Worth, Texas in 
compliance with Chapter 551, Texas Government Code on June 9, 2017 at 4:00 P.M. 
 
 
 
 ___________________________ 
 City Secretary 
 
This facility is wheelchair accessible and accessible parking spaces are available.  
Requests for accommodations or interpretive services must be made 48 hours 
prior to this meeting.  Please contact the City Secretary’s office at 817-237-1211 
ext. 105 for further information. 
 
The Board may confer privately with its attorney to seek legal advice on any matter 
listed on the agenda or on any matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with Chapter 551, Texas Government Code.  
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Lake Worth Crime Control & Prevention District Board Meeting – June 13, 2017 

Agenda Item No. B.1 

 

 
FROM:  Monica Solko, City Secretary 
 
ITEM: Approve minutes of the April 11, 2017 Crime Control and Prevention District 

Board meeting.    
 
SUMMARY: 
 
The minutes of the Crime Control and Prevention District Board are approved by majority vote 
of the board at the Crime Control and Prevention District Board meeting. 
 
The City Secretary’s Office prepares action minutes for each Crime Control and Prevention 
District Board meeting.  The minutes for the previous meeting are placed on the consent 
agenda for review and approval by the board, which contributes to a time efficient meeting.  
Upon approval of the minutes, an electronic copy will be uploaded to the City’s website. 
 
FISCAL IMPACT: 
 
N/A 
 
ATTACHMENTS: 
 

1. April 11, 2017 Crime Control and Prevention District Board meeting minutes. 
 

RECOMMENDED MOTION OR ACTION:  
 
Approve minutes of the April 11, 2017 Crime Control and Prevention District Board meeting. 
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MINUTES OF THE REGULAR MEETING 

OF THE CRIME CONTROL AND PREVENTION DISTRICT (CCPD)  
BOARD OF DIRECTORS OF THE CITY OF LAKE WORTH, TEXAS 
HELD IN CITY HALL, COUNCIL CHAMBERS, 3805 ADAM GRUBB 

TUESDAY, APRIL 11, 2017 
 

REGULAR MEETING: 6:00 PM 
 
 
A. CALL TO ORDER. 
 
President Narmore called the CCPD meeting to order at 6:00 p.m. 
 
A.1 ROLL CALL. 
 
Present:  Clint Narmore President 
 Gary Stuard Board member / Vice-President 
 Walter Bowen Board member 
 Jim Smith Board member 
 Geoffrey White Board member 
 Ronny Parsley Board member 
 Pat O. Hill  Board member 
 
Staff: Stacey Almond City Manager 
 Debbie Whitley Assistant City Manager/Finance Director 
 Monica Solko City Secretary 
 Jimmy Womack Police Chief 
 Mike Christenson Fire Chief 
 
Absent: Gene Ferguson Board member 
 
A.2 INVOCATION AND PLEDGE OF ALLEGIANCE. 
 
Board member Bowen gave the invocation.  Attendees recited the pledge of allegiance.    
 
A.3 APPROVE MINUTES OF THE AUGUST 9, 2016 CRIME CONTROL & 

PREVENTION DISTRICT BOARD MEETING. 
APPROVED 

 
BOARD MEMBER SMITH MADE A MOTION, SECONDED BY BOARD MEMBER WHITE, TO APPROVE 
THE MINUTES OF THE AUGUST 9, 2016 CRIME CONTROL & PREVENTION DISTRICT BOARD 
MEETING.   
 
MOTION TO APPROVE CARRIED 7-0. 
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A.4 DISCUSS AND CONSIDER AMENDING THE FY 2016/2017 CRIME CONTROL 

& PREVENTION DISTRICT BOARD BUDGET FOR POLICE DEPARTMENT 
EMPLOYEE PAY PLANS. 

APPROVED 
 
City Manager Stacey Almond summarized the item.  At the March 28, 2017 Special City 
Council meeting, a Police Department market adjustment and budgetary summary was 
presented to the City Council.  The proposed adjustments for the Police are based upon 
a 7% increase for all employees. This adjustment would affect thirty (30) Police 
employees (sworn/non-sworn).  The proposed salary adjustments would be effective 
May 1, 2017.  Funding the salary increases would come from increases in the sales tax 
projections for the General Fund and Crime Control & Prevention District.  The item 
before you is the FY 2016/2017 budget adjustment for the Police Department Employee 
Pay Plans.  She was available for any question Council may have. 
 
There were no questions from the board. 
 
BOARD MEMBER SMITH MADE A MOTION, SECONDED BY BOARD MEMBER WHITE, TO AMEND 
THE FY 2016/2017 CRIME CONTROL & PREVENTION DISTRICT BOARD BUDGET FOR POLICE 
DEPARTMENT EMPLOYEE PLAN PLANS AS PRESENTED.   
 
MOTION TO APPROVE CARRIED 7-0. 
 
 
A.5 ADJOURNMENT 
 
There being no further business, President Narmore adjourned the meeting of the 
Crime Control and Prevention District at 6:04 p.m.  
 
 

APPROVED: 
 
 
______________________ 
Clint Narmore, President 

ATTEST: 
 
 
_________________________ 
Monica Solko, TRMC 
CCPD Secretary / City Secretary 
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Lake Worth Crime Control & Prevention District Board Meeting – June 13, 2017 

Agenda Item No. C.1 

From:  Stacey Almond, City Manager 
 
Item: Discuss and consider approval of the Crime Control and Prevention District Rules 

and Procedures 
 
Summary: 
 
Attached are the Rules and Procedures (Bylaws) for the Crime Control and Prevention District 
(CCPD), pursuant to Chapter 363 of the Texas Local Government Code.  These Rules and 
Procedures provide an operational framework for the District.  They specify that the 
administration of the district, subject to the paramount authority of the Board of Directors, will 
be in the same manner and control as the other municipal operations of the City.  The Rules 
and Procedures specifically address the following: 

1. Purpose and Powers of the District 
2. District Board of Directors 
3. Officers of the District 
4. District Finances 

 
If approved by the Board, City Council will need to approve the Rules and Procedures for the 
District.  The Rules and Procedures become effective upon final approval of the City Council. 
 
 
Fiscal Impact: 
 
N/A 
 
Attachments: 
 

1. Rules and Procedures 
 
Recommended Motion or Action:  
Move to approve the Rules and Procedure for the Crime Control and Prevention District Board 
and forward to City Council for consideration and adoption. 
 



RULES AND PROCEDURES OF 
CITY OF LAKE WORTH  

CRIME CONTROL AND PREVENTION DISTRICT 
 
 

ARTICLE I 
PURPOSE, POWERS 

 
Section 1. Purpose. The Crime Control and Prevention District (the "District") of 

the City of Lake Worth (the "City") is established for the purposes set 
forth in the Crime Control and Prevention District Act, Chapter 363 of 
the Texas Local Government Code (the "Act"). 

 
Section 2. Powers. In the fulfillment of its purpose, the District shall be governed by 

the Act, and shall have all the powers set forth and conferred in the 
Act, and in other applicable law, subject to the limitations prescribed 
therein and herein. 

 
Section 3. Conflict with Act.  In the event the provisions of these Rules and 

Procedures conflict with any provisions of the Act, the provisions of the 
Act will control. 

 
ARTICLE II 

BOARD OF DIRECTORS 
 

Section 1. Powers, Number and Term of Office. 
 

(a) A Board of Directors (the "Board") shall exercise oversight and 
establish the policies of the District, subject to the restrictions imposed by 
the Act and by these Rules and Procedures.   

 
(b) As provided by Section 363.1015, Texas Local Government Code, the 

Board shall be the City Council members of the City of Lake Worth 
(the "City Council"), and the term of such directors shall run 
concurrently with that of such council members. 

 
(c) Before assuming the duties of the office, each director or officer must 

execute a bond for a minimum of $5,000.00 payable to the District, 
conditioned on the faithful performance of the person's duties as 
director or officer. 

 
(1) The bond shall be kept in the permanent records of the District. 

 
(2) The Board may pay for the bonds of the directors or officers with 

District funds. 
 

 



Section 2. Administration.  All activities and operations of the District, subject to the 
paramount authority and policy direction of the Board, including but not 
limited to staffing, facilities, equipment, programs and services shall be 
administered and managed solely by the City and be subject to these 
Rules and Procedures and management of the City under the general 
supervision and management of the City Manager of the City of Lake 
Worth (the "City Manager"). 

 
Section 3. Notice of Meetings. 
 

(a) Regular meetings shall be held at such times and places as shall be 
designated by the Board.  Special meetings of the Board shall be 
held whenever called by the president or by a majority of the directors. 

 
(b) The secretary shall give notice to each director of each regular or special 

meeting in accordance with Chapter 551 of the Texas Local Government 
Code, as amended. 

 
Section 4. Open Meetings Act. All meetings and deliberations of the Board shall 

be called, convened, held and conducted, and notice shall be given to 
the public in accordance with the Texas Open Meetings Act, Chapter 
551 of the Texas Local Government Code, as amended. 

 
Section 5. Quorum. A majority of the directors shall constitute a quorum for the 

conduct of the official business of the District. 
 

Section 6. Voting Requirement. A concurrence of a majority of the members of 
the Board is necessary in matters relating to the business of the District. 
A two-thirds majority vote of the Board is required to reject any 
application for funding available under the Act. 

 
Section 7. Conduct of Business. 
 

(a) At the meetings of the Board, matters pertaining to the business of the 
District shall be considered in accordance with these Rules and 
Procedures as from time to time prescribed by the Board. 

 
(b) At all meetings of the Board, the president of the Board shall preside.  

The vice-president shall preside in the president’s absence. 
 

(c) The secretary of the District shall act as secretary of all meetings of the 
Board, but in the absence of the secretary, the presiding officer may 
appoint any person to act as secretary of the meeting. 

 
Section 8. Compensation of Directors. Directors shall not receive any salary or 

compensation for their services as directors. However, they shall be 

 



reimbursed for their actual expenses incurred in the performance of 
their official duties as directors. 

 
Section 9. City Liaison. The City Manager shall be the primary representative of the 

City in all Board meetings. All Board directives to the City, whether at an 
official meeting of the Board or in some other forum, shall be made to 
the City Manager. 

 
ARTICLE III 
OFFICERS 

 
Section 1. Titles and Term of office. 
 

(a) The officers of the District shall be a president and a vice president 
from the Board. The president of the Board shall preside at all Board 
meetings.  The vice president shall preside in the president's absence. 
The president shall be the Mayor of the City and the vice president 
shall be the Mayor Pro Tern. Other officers shall include a chief 
operating officer, a secretary, a treasurer, and such other officers as the 
Board may from time to time elect or appoint. 

 
(b) A vacancy in the officer of any officer other than the president or vice 

president shall be filled by a vote of a majority of the Board. 
 
Section 2. Powers and Duties of the Chief Operating Officer. The chief operating 

officer of the District, subject to the paramount authority of the Board, 
shall be in general charge of the properties and affairs of the District, 
and execute all service contracts, conveyances, franchises, bonds, 
deeds, assignments, mortgages, notes and other instruments in the 
name of the District and subject to these Rules and Procedures and 
procedures of the City. The City Manager shall be the chief operating 
officer of the District. 

 
Section 3. Treasurer. The treasurer shall have the responsibility to see to the 

handling, custody, and security of all funds and securities of the District in 
accordance with the Act, these Rules and Procedures, and the general 
rules and procedures of the City. When necessary or proper, the treasurer 
may endorse and sign, on behalf of the District, for collection or issuance, 
checks, notes and other obligations in or drawn upon such bank, banks or 
depositories as consistent with the Act and these Rules and Procedures. 
The treasurer shall see to the entry in the books of the District full and 
accurate accounts of all moneys received and paid out on account of the 
District. The treasurer shall, at the expense of the District, give such bond 
for the faithful discharge of his or her duties in such form and amount as 
the Board or the City Council may require.  The Director of Finance of the 
City shall be the treasurer. 

 



 
Section 4. Secretary. The secretary shall keep the minutes of all meetings of 

the Board in books provided for that purpose, shall give and serve all 
notices, may sign with the chief operating officer in the name of the 
District, and/or attest the signature thereto, all contracts, 
conveyances, franchises, bonds, deeds, assignments, mortgages, 
notes and other instruments of the District, shall have charge of the 
corporate books, records, documents and instruments, except the 
books of account and financial records and securities, and such 
other books and papers as the Board may direct, all of which shall 
at all reasonable times be open to public inspection upon application 
at the office of the District during business hours, and shall in 
general perform all duties incident to the office of secretary subject 
to the control of the Board.  The City Secretary shall be the 
secretary. 

 
Section 5. Assistants and Legal Counsel. Any assistant treasurer and any 

assistant secretaries may, at the option of the Board, be employees 
of the City and the legal counsel shall be the attorney for the City. 

 
Section 6. Compensation. Officers who are members of the Board shall not 

receive any salary or compensation for their services, except that 
they shall be reimbursed for their actual expenses incurred in the 
performance of their official duties as officers. 

 
ARTICLE IV 

DISTRICT FINANCES 
 
Section 1. Fiscal Year. The District shall operate on an annual fiscal year 

beginning October 1st and ending September 30th of the following 
year. 

 
Section 2. Annual District Budget. Prior to the commencement of each fiscal 

year of the District, the Board shall adopt a proposed budget of 
expected revenues and proposed expenditures for the next ensuing 
fiscal year. The budget shall contain such classifications and shall be 
in such form as may be prescribed from time to time by the City Council. 
The budget shall not be effective until the same has been approved by 
the City Council. The City Manager shall manage, administer, and 
present the proposed budget in the same manner and control as the 
other budgets of the City and in accordance with the Act. 

 
(a) Public Hearing.  Not later than the 100th day before the date each fiscal 

year begins, the Board shall hold a public hearing on the proposed annual 
budget.  Any resident of the District is entitled to be present and 
participate at the hearing. 

 



 
(b) Notice of Public Hearing.  The Board shall publish notice of the public 

hearing in a newspaper of general circulation in the District not later than 
the tenth (10th) day before the date of the hearing. 

 
(c) Inspection of Proposed Budget.  The proposed budget shall be made 

available for public inspection at least ten (10) days prior to public hearing. 
 
(d) Adoption of Budget.  Not later than the 80th day before the date each fiscal 

year begins, the Board, after holding the public hearing, may adopt the 
budget or make any changes in the proposed budget that in its judgment, 
is in the best interest of the District and the taxpayers. 

 
(e) City Council Approval.  The Board shall submit the budget to the City 

Council for consideration.  The City Council shall hold a public hearing on 
the proposed budget not later than the 45th day before the beginning of 
the fiscal year and shall publish notice of said hearing in a newspaper with 
general circulation in the District not later than the tenth (10th) day before 
the date of the hearing.  Any resident of the District is entitled to be 
present and participate at the City Council hearing.  Not later than the 
30th day before the beginning of the fiscal year, the City Council shall 
approve or reject the budget, but may not amend it.  If the City Council 
rejects the budget, the City Council and the Board shall meet together and 
approve the budget before the beginning of the fiscal year. 

 
(f) The budget may be amended after the beginning of the fiscal year upon 

approval of the Board and the City Council. 
 
Section 3. Books, Records, and Audits. 
 

(a) The District shall keep and properly maintain, in accordance with 
generally accepted accounting principles, complete books, records, 
accounts, and financial statements pertaining to its corporate funds, 
activities, and affairs. 

 
(b) The books, records, accounts and financial statements of the District 

will be maintained for the District by the accountants, staff and 
personnel of the Department of Finance of the City. 

 
(c) The Crime Control and Prevention District shall cause its books, 

records, accounts, and financial statements to be audited at least 
once each fiscal year by an outside, independent, auditing and 
accounting firm at the expense of the District. 

 
  

 



Section 4. Management and Investment of District Funds. All District funds, subject 
to the paramount authority of the Board, shall be deposited, secured 
and/or invested in the manner provided for the deposit, security and/or 
investment of the public funds of the City. The accounts, reconciliation, 
and investment of such funds and accounts shall be performed by the 
Department of Finance of the City. 

 
Section 5. District Expenditures. All District expenditures shall be made in 

accordance with the Act, these Rules and Procedures and 
regulations of the City. 

 
Section 6. Annual Strategic Plan and Evaluation Study. The Chief Operating 

Officer shall produce and submit an annual strategic plan to the Board. 
The Chief Operating Officer shall also conduct an annual evaluation 
study for the Board to assess the impact, efficiency and effectiveness 
of new or expended programs. 

 
ARTICLE V 

EFFECTIVE DATE, AMENDMENTS 
 
Section 1. Effective Date. These Rules and Procedures shall become effective 

upon the occurrence of the following: 
 

(a) The approval of these Rules and Procedures by the City Council; and 
 

(b) The adoption of these Rules and Procedures by the Board. 
 
Section 2. Future Amendments to the Rules and Procedures. The Rules and 

Procedures may only be amended by a majority vote of the Board. 
 
PASSED AND APPROVED BY THE CITY COUNCIL on this 13th day of June, 2017. 
 
 CITY OF LAKE WORTH 

 By:___________________________ 
      Walter Bowen, Mayor 

ATTEST:  

______________________________ 
Monica Solko, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 
 
__________________________________ 
Drew Larkin, City Attorney 

 
 

 



Crime Control & Prevention District Board Meeting – June 13, 2017 

Agenda Item No. C.2 

From:   Steve Carpenter, Acting Chief of Police 
  
Item:  Discuss and consider the purchase of a 2017 Chevrolet truck in an amount not to 

exceed $37,800. 
 
Summary: 
 
Our current fleet of vehicles assigned for administrative and utility use are old patrol vehicles 
that have been taken out of service and/or have been confiscated. The vehicles are unreliable, 
unmarked and painted a variety of colors which presents an unprofessional appearance. 
 
The new vehicle would be marked to match the current fleet of patrol vehicles and equipped 
with emergency lighting. The vehicle would be used by the administrative staff to attend 
training and inter-agency meetings while also serving as a utility vehicle for deploying the hy-
watch and speed trailers.  Additionally, the vehicle will be used to transport donations for 
various special events that are sponsored by the City of Lake Worth. 
 
The requested vehicle is estimated to cost $37,800.  Although the FYE 2017 budget did not 
include this item, a mid-year budget review indicated that it can be added without increasing 
total budgeted expenses.  Currently, budgeted expenses are $970,642.  With the addition of the 
vehicle to the mid-year estimated expenses, the total estimated expenses would be $964,743. 
 
Fiscal Impact: 
 
Chevy Silverado -  $32,126 
Emergency Equipment/Lights/etc. - $4,938 
Graphics - $495 
 
Total - $37,560 (requested budget $300 higher for misc. only if necessary) 
 
Attachments: 
 

1. Vehicle Description form and image 
 
Recommended Motion or Action:  
 
Move to approve the purchase of a 2017 Chevrolet truck in an amount not to exceed $37,800. 
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