CITY OF LAKE WORTH
CITY COUNCIL AGENDA
3805 ADAM GRUBB

LAKE WORTH, TEXAS 76135
TUESDAY, JUNE 12, 2018

REGULAR MEETING: 6:30 PM
Held in the City Council Chambers

A.

AA1

A.2

A3

A4

A5

B.1

B.2

CALL TO ORDER
INVOCATION AND PLEDGE OF ALLEGIANCE
ROLL CALL

SPECIAL PRESENTATION (S) AND RECOGNITION(S):
No items for this category.

CITIZENS PRESENTATION / VISITOR COMMENTS

The City Council is always pleased to have citizens attend its meetings and
welcomes comments during the Citizen/Visitor Comments section of the meeting;
however, pursuant to the Texas Open Meetings Act, Council cannot deliberate or
vote on issues not posted on the agenda. Therefore, those types of items must be
posted 72 hours prior to the City Council meeting. Ifitis not posted, no deliberation
between Council members may occur; Council may only respond with specific
factual information or recite existing policy. With the exception of public hearing
items, at all other times during the Council meetings, the audience is not permitted
to enter into discussion or debate on matters being considered by Council.
Negative or disparaging remarks about City personnel will not be tolerated.
Speakers are requested to sign up with the City Secretary prior to the presiding
officer calling the meeting to order. Comments will be limited to three (3) minutes
per speaker.

REMOVAL OF ITEM(S) FROM CONSENT AGENDA
CONSIDER APPROVAL OF CONSENT AGENDA ITEMS

Approve minutes of the May 8, 2018 City Council meeting.

Approve Finance Reports for the month of May 2018.
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B.3

F.1

F.2

F.3

F.4

F.5

F.6

F.7

G.1

H.1

Approve Ordinance No. 1114, reappointment of Craig A. Magnuson as an
Associate Municipal Court Judge of Record for a term of two vears.

PUBLIC HEARINGS
No items for this category.

PLANNING AND DEVELOPMENT
No items for this category.

PUBLIC WORKS
No items for this category.

GENERAL ITEMS

Discuss and consider approval of a license and services agreement with Tyler
Technologies in the amount not to exceed $47,859.21.

Discuss and consider Resolution No. 2018-22., approving the Property
Enhancement Incentives Policy.

Discuss and consider selection of the MedStar subsidy rate for the City of Lake
Worth for FY 2018-2019.

Discuss and consider authorizing a part-time internship position to assist in the
implementation of the City’s Records Management Program at a cost not to
exceed $6,000.

Discuss and consider approval of a professional services agreement for water and
sewer rate study with Carolyn Marshall, CPA and authorize the City Manager to
execute the proposal.

Discuss and consider action regarding Council acceptance of the resignation of
Gene Ferguson, City Council Place 3.

Discuss and consider action regarding filling the unexpired term of City Council
Place 3.

MAYOR AND COUNCIL ITEM(S)

Update on Tarrant County Mayor’s Council by Mayor Bowen
STAFF REPORT(S) / ANNOUNCEMENT(S)

Planning and Development Report(s):

1. Update Shred Event
2. Code Enforcement Initiative
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H.2

K.

Public Works Report(s):
1. Update City Projects

EXECUTIVE SESSION

The City Council may enter into closed Executive Session as authorized by
Chapter 551, Texas Government Code. Executive Session may be held at the
end of the Regular Session or at any time during the meeting that a need arises
for the City Council to seek advice from the city attorney (651.071) as to the posted
subject matter of this City Council meeting.

The City Council may confer privately with its attorney to seek legal advice on any
matter listed on the agenda or on any matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551, Texas
Government Code.

Pursuant to Section 551.072: Deliberate the purchase, exchange, lease or value
of real property located at 4200 White Street.

EXECUTIVE SESSION ITEMS - CITY COUNCIL MAY TAKE ACTION ON ANY
ITEMS DISCUSSED IN EXECUTIVE SESSION LISTED ON THE AGENDA.

ADJOURNMENT

All items on the agenda are for discussion and/or action.

Certification

| do hereby certify that the above notice of meeting was posted on the bulletin board of
City Hall, 3805 Adam Grubb, City of Lake Worth Texas in compliance with Chapter 551,
Texas Government Code on Friday, June 8, 2018 at 3:00 p.m.

City Secretary

This facility is wheelchair accessible and accessible parking spaces are available.
Requests for accommodations or interpretive services must be made 48 hours
prior to this meeting. Please contact the City Secretary’s Office at (817) 237-1211
ext. 105 for further information.
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Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. B.1

FROM: Monica Solko, City Secretary
ITEM: Approve minutes of the May 8, 2018 Regular City Council meeting.
SUMMARY:

The minutes are listed on the consent agenda and approved by majority vote of Council at the
City Council meetings.

The City Secretary’s Office prepares action minutes for each City Council meeting. The minutes
for the previous meeting are placed on the consent agenda for review and approval by the City
Council, which contributes to a time efficient meeting. Upon approval of the minutes, an
electronic copy will be uploaded to the City’s website.
FISCAL IMPACT:
N/A
ATTACHMENTS:

1. May 8, 2018 City Council minutes

RECOMMENDED MOTION OR ACTION:

Approve minutes of the May 8, 2018 Regular City Council meeting.



MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL OF THE CITY OF LAKE WORTH, TEXAS
HELD IN CITY HALL, COUNCIL CHAMBERS, 3805 ADAM GRUBB
TUESDAY, MAY 8, 2018

REGULAR MEETING: 6:30 PM

A. CALL TO ORDER.

Mayor Walter Bowen called the Council meeting to order at 6:30 p.m.

A.1 INVOCATION AND PLEDGE OF ALLEGIANCE.

Council member Stuard gave the invocation. Attendees recited the pledge of allegiance.

A.2 ROLL CALL.

Present: Walter Bowen Mayor
Geoffrey White Mayor Pro Tem, Place 2
Jim Smith Council, Place 1
Gene Ferguson Council, Place 3
Ronny Parsley Council, Place 4
Pat O. Hill Council, Place 5
Gary Stuard Council, Place 6
Clint Narmore Council, Place 7
Staff: Stacey Almond City Manager
Debbie Whitley Assistant City Manager/Finance Director
Monica Solko City Secretary
Drew Larkin City Attorney
Mike Christenson Fire Chief
JT Manoushagian Police Lieutenant
Sean Densmore Public Works Director
Barry Barber Building Development Director
Suzanne Meason Planning and Zoning Administrator

A.3 SPECIAL PRESENTATION(S) AND RECOGNITION(S):
A.3.1 SPECIAL PRESENTATION COLESON’S F.R.O.G. EVENT UPDATE
Julie Young the founder of Coleson’s F.R.O.G. gave a presentation on the history of the

foundation and the assistance they offer to those in need. She thanked the City Council
and City staff for the continued support and help with the event.
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A.3.2 WELCOME AND INTRODUCTION - PUBLIC OFFICIAL, PUBLIC EMPLOYEE
OR CITIZEN.

Fire Chief Christenson introduced newly hired fire fighters Michael Moss, Charles
Singleton and Justin Burns. Fire Chief Christenson and City Manager Stacey Almond
recognized the following fire employees for the completion of Hazmat Tech certification:
Preston Ward, Charles Singleton, Michael Strength, Colby Craver, Pete Cummins, and
Joe Hamilton and recognition of Animal Control Officer, Felicia Bratcher for completion of
Advanced Animal Control Officer certification.

A.3.3 PRESENTATION - CERTIFICATES OF ELECTION AND ADMINISTER OATHS
OF OFFICE TO ELECTED COUNCIL MEMBER PLACES 1, 3, 5, AND 7.

City Secretary Monica Solko presented the item. Pursuant to the Election Code, the City
was able to cancel their general election due to the candidates for Places 1, 3, 5, and 7
being unopposed. At the March 13, 2018 meeting, Council approved Resolution No.
2018-07, canceling the election and declaring the candidates elected to office. Ms. Solko
administered the oaths of office to Council members Smith, Ferguson, Hill and Narmore.

A.4 CITIZEN PRESENTATION / VISITOR COMMENTS
There were no requests to speak from the public.

A.5 REMOVAL OF CONSENT AGENDA

No items were removed from the consent agenda.

B. CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
APPROVED

B.1 APPROVE MINUTES OF THE APRIL 10, 2018 CITY COUNCIL MEETING.
B.2 APPROVE FINANCE REPORTS FOR THE MONTH OF APRIL 2018.

B.3 APPROVE AN INTERLOCAL AGREEMENT FOR ADMINISTRATIVE COST
FUNDING FOR THE TARRANT COUNTY TRANSPORTATION SERVICES
SECTION 5310 PROGRAM WITH THE FORT WORTH TRANSPORTATION
AUTHORITY FROM MAY 1, 2018 THROUGH APRIL 30, 2019 AND AUTHORIZE
THE CITY MANAGER TO EXECUTE SAME.

B.4 APPROVE THE AUDIT ENGAGEMENT LETTER FROM SNOW GARRETT
WILLIAMS, CERTIFIED PUBLIC ACCOUNTANTS FOR AUDIT SERVICES FOR
THE FISCAL YEAR ENDING SEPTEMBER 30, 2018 AND AUTHORIZE THE
CITY MANAGER TO SIGN THE DOCUMENT.
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B.5 APPROVE A PROFESSIONAL SERVICE AGREEMENT WITH DUNAWAY
ASSOCIATES, LP FOR THE ZONING AND SUBDIVISION REGULATIONS, IN
AN AMOUNT NOT TO EXCEED $110,000 AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE CONTRACT.

A MOTION WAS MADE BY COUNCIL MEMBER SMITH, SECONDED BY COUNCIL MEMBER FERGUSON
TO APPROVE THE CONSENT AGENDA.

MOTION TO APPROVE CARRIED 7-0.

C. APPOINTMENTS

C.1 DISCUSS AND CONSIDER APPOINTMENT OF MAYOR PRO TEM.
APPROVED

Mayor Bowen opened the nominations for Mayor Pro Tem. Council member Ferguson
nominated Council member Narmore. Council member Smith nominated Council
member White. Mayor Bowen closed nominations

Mayor Bowen called for those in favor of Council member Narmore.

COUNCIL MEMBERS FERGUSON, PARSLEY, HIiLL AND NARMORE VOTING IN FAVOR OF COUNCIL
MEMBER NARMORE.

Mayor Bowen called for those in favor of Council member White.
COUNCIL MEMBERS SMITH, WHITE AND STUARD VOTING IN FAVOR OF COUNCIL MEMBER WHITE.

APPROVED 4-3, COUNCIL MEMBER NARMORE APPOINTED AS MAYOR PRO TEM.

D. PUBLIC HEARINGS

D.1 PUBLIC HEARING TO CONSIDER PLANNING & ZONING CASE NO. PZ-2018-
03, A PROPOSED REPLAT BEING ALL 0.609-ACRE PARCEL(S) OF LAND
KNOWN AS BLOCK 25, LOT 3 (SOUTH HALF) AND LOT 4, INDIAN OAKS
SUBDIVISION OF THE RECORDS OF TARRANT COUNTY, TEXAS. THE
PROPOSED REPLAT’S NEW LEGAL DESCRIPTION WILL BE BLOCK 25,
LOT(S) 3R AND 4R, INDIAN OAKS SUBDIVISION, COMMONLY KNOWN AS
3300 MOHAWK TRAIL (LOT 4R) AND 3308 MOHAWK TRAIL (LOT 3R), LAKE
WORTH, TEXAS. (THE PLANNING & ZONING COMMISSION RECOMMENDED
APPROVAL BY A VOTE OF 7-0.)

APPROVED
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Mayor Bowen opened the public hearing and called on Suzanne Meason to present the
item.

Planning and Zoning Administrator, Suzanne Meason summarized the item. Mr. Norberto
Iracheta owns the property located at 3308 Mohawk Trail (vacant lot) and is requesting
to construct a residence on the property. It was discovered that Mr. Iracheta’s lot was not
properly subdivided via a plat and is required to do so before he can build on the lot. Mr.
Iracheta’s lot is a portion of a lot and the other portion of the lot belongs to another property
owner (Stephen Lyons). Both property owners have join in the replat. The replat was
reviewed by city staff and meets all the requirements for platting. Platting is considered
a ministerial duty be the governing body if it meets all requirements. The Planning &
Zoning Commission recommended approval by a vote of 7-0.

Mayor Bowen called for anyone wishing to speak for or against the request to come
forward.

There being no one wishing to speak, Mayor Bowen closed the public hearing and called
for the motion.

A MOTION WAS MADE BY COUNCIL MEMBER SMITH, SECONDED BY MAYOR PRO TEM NARMORE
TO APPROVE PZ 2018-03 AS PRESENTED.

MOTION TO APPROVE CARRIED 7-0.

D.2 PUBLIC HEARING TO CONSIDER PLANNING & ZONING CASE NO. PZ-2018-
04, A PROPOSED PRELIMINARY PLAT BEING ALL OF A 0.5030-ACRE
TRACT OF LAND LEGALLY KNOWN AS ABSTRACT 1552, TRACT 2HH,
MOSES TOWNSEND SURVEY OF THE RECORDS OF TARRANT COUNTY,
TEXAS. THE PROPOSED PRELIMINARY PLAT’S NEW LEGAL DESCRIPTION
WILL BE BLOCK 1, LOT(S) 3 AND 4, MOSES TOWNSEND ADDITION,
COMMONLY KNOWN AS 7229 CHARBONNEAU AND 3612 MOHAWK TRAIL,
LAKE WORTH, TEXAS. (THE PLANNING & ZONING COMMISSION
RECOMMENDED APPROVAL BY A VOTE OF 5-2.)

APPROVED

Mayor Bowen opened the public hearing and called on Suzanne Meason to present the
item.

Planning and Zoning Administrator, Suzanne Meason summarized the item. Mr. Abifaraj
is the owner of the property and desires to construct two (2) new residences. The property
had a structure on it prior, which was demolished and removed. When Mr. Abifaraj
contacted the City at first about building a new residence it was discovered that the
property had never been platted. He was advised that he would have to plat the property
prior to any new construction. In his preparation of the plat he decided that he wanted to
make two (2) lots out of the property. The preliminary plat was reviewed by city staff and

May 8, 2018 City of Lake Worth Council Minutes
Page 4 of 17



the proposed lot(s) meet the city’s requirements for platting. Platting is considered a
ministerial duty by the governing body if it meets all requirements. The Planning & Zoning
Commission recommended approval by a vote of 5-2.

Mayor Bowen called for anyone wishing to speak for or against the request to come
forward.

Mr. Alan Hill, 3608 Mohawk, Lake Worth, Texas came forward. Mr. Hill is against a
residence being built facing Mohawk. Mr. Hill gave Council pictures of the street and
expressed his concerns for traffic and public safety entering the narrow street. Mr. Hill
commented that both houses could be accessed off of Charbonneau.

Ms. Meason stated that a private drive was not allowed.

Mrs. Lynda Hill, 3608 Mohawk, Lake Worth, Texas came forward. Ms. Hill is also against
a residence being built facing Mohawk. She expressed her concern for the narrow street
and forcing traffic to turn around on her property.

Mr. Kelly White, 7224 Charbonneau, Lake Worth came forward. Mr. White asked if
Mohawk would become a through street.

Ms. Meason stated that the Mohawk would not be a through street and the street would
go into the drive way of the new residence.

Mr. Bassim Abifaraj the property owner thanked everyone for their efforts. He
sympathized with the neighboring property owner and stated he was just trying to build a
new residence and wanted to follow the city requirements.

Mr. Hill also spoke to Council about the importance of their decision on the property and
briefly spoke on his military service and leaving his property to his children.

Mrs. Hill asked about building a duplex on the property both facing Charbonneau instead
of two separate residences.

City Manager Stacey Almond stated that the property did not allow moderate density in
the area.

There being no one else wishing to speak, Mayor Bowen closed the public hearing and
called for the motion.

COUNCIL MEMBER FERGUSON MADE A MOTION TO TABLE THE ITEM.

City Attorney, Drew Larkin advised City Council to go into Executive Session to discuss
the item.
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EXECUTIVE SESSION
PURSUANT TO SECTION 551.071: CONSULTATION WITH CITY ATTORNEY
TO SEEK LEGAL ADVICE ON THE POSTED SUBJECT MATTER OF
THIS CITY COUNCIL MEETING.

Mayor Bowen announced at 7:13 p.m. that the Council would adjourn into Executive
Session as authorized by Chapter 551, Texas Government Code, specifically Section
551.071: Consultation with City Attorney to seek legal advice on the posted subject matter
of this City Council meeting. Executive Session began at 7:13 p.m. and concluded at 7:23
p.m.

Mayor Bowen reconvened into open session at 7:23 p.m.
THE MOTION TO TABLE FAILED FOR LACK OF A SECOND.

Mayor Bowen advised that the item meets all the city requirements and therefore the
Council could not deny the request.

A NEW MOTION WAS MADE BY COUNCIL MEMBER SMITH, SECONDED BY COUNCIL MEMBER
FERGUSON TO APPROVE PZ 2018-04 AS PRESENTED.

MOTION TO APPROVE CARRIED 6-0-1, WITH COUNCIL MEMBER SMITH, WHITE, FERGUSON,
PARSLEY, STUARD AND MAYOR PRO TEM NARMORE VOTING IN FAVOR AND COUNCIL MEMBER
HiLL ABSTAINING.

D.3 PUBLIC HEARING TO CONSIDER PLANNING & ZONING CASE NO. PZ-2018-
05, A PROPOSED FINAL PLAT BEING ALL OF A 0.5030-ACRE TRACT OF
LAND LEGALLY KNOWN AS ABSTRACT 1552, TRACT 2HH, MOSES
TOWNSEND SURVEY OF THE RECORDS OF TARRANT COUNTY, TEXAS.
THE PROPOSED FINAL PLAT’S NEW LEGAL DESCRIPTION WILL BE BLOCK
1, LOT(S) 3 AND 4, MOSES TOWNSEND ADDITION, COMMONLY KNOWN AS
7229 CHARBONNEAU AND 3612 MOHAWK TRAIL, LAKE WORTH, TEXAS.
(THE PLANNING & ZONING COMMISSION RECOMMENDED APPROVAL BY
A VOTE OF 5-2.)

APPROVED

Mayor Bowen opened the public hearing and called on Suzanne Meason to present the
item.

Planning and Zoning Administrator, Suzanne Meason summarized the item. This item is
related to the above item D.2, Mr. Abifaraj is the owner of the property and desires to
construct two (2) new residences. The final plat was reviewed by city staff and the
proposed lot(s) meet the city’s requirements for platting. Platting is considered a
ministerial duty by the governing body if it meets all requirements. The Planning & Zoning
Commission recommended approval by a vote of 5-2.
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Mayor Bowen called for anyone wishing to speak for or against the request to come
forward.

Mr. Kelly White, 7224 Charbonneau, Lake Worth came forward. Mr. White expressed
concerns that the lot was not big enough for two houses. Ms. Meason responded that
one house would face Charbonneau and the other would face Mohawk.

There being no one else wishing to speak, Mayor Bowen closed the public hearing and
called for the motion.

A MOTION WAS MADE BY COUNCIL MEMBER STUARD, SECONDED BY COUNCIL MEMBER WHITE
TO APPROVE ITEM D.3, PZ 2018-05 AS PRESENTED.

MOTION TO APPROVE CARRIED 6-0-1 WITH COUNCIL MEMBERS SMITH, WHITE, FERGUSON,
PARSLEY, STUARD AND MAYOR PRO TEM NARMORE VOTING IN FAVOR AND COUNCIL MEMBER
HiLL ABSTAINING.

D.4 PUBLIC HEARING TO CONSIDER PLANNING & ZONING CASE NO. PZ-2018-
06, A PROPOSED REPLAT BEING ALL OF 3.349-ACRES OF LAND KNOWN
AS BLOCK 32, LOT(S) 1-4 AND 9-12, INDIAN OAKS SUBDIVISION OF THE
RECORDS OF TARRANT COUNTY, TEXAS. THE PROPOSED REPLAT’S
NEW LEGAL DESCRIPTION WILL BE BLOCK 32, LOT(S) LOT 1R1, 1R2, 2R1,
2R2, 3R, 4R1, 4R2, 9R1, 9R2, 10R, 11R1, 11R2, 12R1, AND 12R2, INDIAN
OAKS SUBDIVISION, WHICH IS OFF SHAWNEE TRAIL, APACHE TRAIL, AND
CADDO TRAIL, LAKE WORTH, TEXAS. (THE PLANNING & ZONING
COMMISSION RECOMMENDED APPROVAL BY A VOTE OF 5-1-1.)

APPROVED

Mayor Bowen opened the public hearing and called on Suzanne Meason to present the
item.

Planning and Zoning Administrator, Suzanne Meason summarized the item. Mr. Martinez
purchased lots 1-4 and 9-12 in December 2016 from the estate of Johnny Lee Cross, who
still retains lots 5-8. Mr. Martinez wants to take the eight (8) existing platted lots and
change up the lot configurations to make fourteen (14) lots. This case was originally
scheduled to be heard by the Planning and Zoning Commission in May 2017 but was
withdrawn by the applicant, so he could hire a civil engineer to prepare plans to be
reviewed and approved by staff. He reapplied in January 2018 to have the project move
through the process. Mr. Martinez hired a civil engineer to prepare civil construction
documents for the City to review to ensure that all the lots will be developed per city
standards. All utility and drainage issues have been reviewed by city staff and meet the
city’s requirements. The City’s minimum lot width is sixty feet (60’) wide and being at
least five thousand (5,000) square foot in area. All Mr. Martinez’s lots meet or exceed
that requirement, with his smallest lot being 8,037 square feet.
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This replat is not in conformance with the Land Use Plan adopted on April 10, 2018 by
City Council, however because the plat was submitted prior to the approval of the Land
Use Plan, the parcel(s) have a vested right. The replat was reviewed by city staff and the
proposed lot(s) meet the city’s requirements for platting. Platting is considered a
ministerial duty by the governing body if it meets all requirements. The Planning & Zoning
Commission recommended approval by a vote of 5-1-1.

Mayor Bowen called for anyone wishing to speak for or against the request to come
forward.

Jamie Rodriguez with Rodriguez Engineering, representing the applicant came forward.
Mr. Rodriguez was available to answer any questions Council may have.

There being no one else wishing to speak, Mayor Bowen closed the public hearing and
called for the motion.

A MOTION WAS MADE BY MAYOR PRO TEM NARMORE, SECONDED BY COUNCIL MEMBER STUARD
TO APPROVE ITEM D.4, PZ 2018-06 AS PRESENTED.

MOTION TO APPROVE CARRIED 7-0.

D.5 PUBLIC HEARING TO CONSIDER ORDINANCE NO. 1113, PLANNING &
ZONING CASE NO. PZ-2018-07, AMENDING ORDINANCE NO. 741, SO AS TO
CHANGE THE ZONING DESIGNATION OF AN APPROXIMATELY 21.014-
ACRE PARCEL OF LAND, LEGALLY KNOWN AS BLOCK A, LOT 1R, LAKE
WORTH TOWNE CENTER, LAKE WORTH, TARRANT COUNTY, TEXAS,
BEING THAT ALL OF THE CERTAIN CALLED 21.014-ACRE PARCEL OF
LAND RECORDED IN THE DEED RECORDS OF TARRANT COUNTY, TEXAS,
FROM A ZONING DESIGNATION OF “PC” — PLANNED COMMERCIAL FOR
THE USE OF A WALMART TO A ZONING DESIGNATION OF “PC” — PLANNED
COMMERCIAL FOR THE USE OF RETAIL FOR A WALMART SUPERCENTER
WITH A FUEL STATION/CONVENIENCE STORE, ALONG WITH AN AMENDED
DEVELOPMENT PLAN AND SITE PLAN APPROVAL AND BY AMENDING THE
OFFICIAL ZONING MAP TO REFLECT SUCH CHANGE. THE PROPERTY TO
BE CONSIDERED FOR RE-ZONING IS GENERALLY DESCRIBED AS 21.014-
ACRE PARCEL OF LAND LOCATED AT 6360 LAKE WORTH BLVD., LAKE
WORTH, TEXAS. (THE PLANNING & ZONING COMMISSION RECOMMENDED
APPROVAL BY A VOTE OF 7-0.)

APPROVED

Mayor Bowen opened the public hearing and called on Suzanne Meason to present the
item.
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Planning and Zoning Administrator, Suzanne Meason summarized the item. Walmart
has applied for an amendment to their existing site to add a fuel station/convenience store
to the property. The fuel station will be owned/operated by Walmart and will be located
near Lake Worth Blvd., next to the Bank of America site. The Planning & Zoning
Commission recommended approval by a vote of 7-0.

Mayor Bowen called for anyone wishing to speak for or against the request to come
forward.

Jorge Gonzales with Bohler Engineering, 6017 Main Street, Frisco, Texas, representing
the applicant came forward. Mr. Gonzales stated he was available to answer any
questions Council may have.

There being no one else wishing to speak, Mayor Bowen closed the public hearing and
called for the motion.

A MOTION WAS MADE BY COUNCIL MEMBER FERGUSON, SECONDED BY COUNCIL MEMBER
PARSLEY TO APPROVE ORDINANCE No. 1113, PZ 2018-07.

MOTION TO APPROVE CARRIED 7-0.

E. PLANNING AND DEVELOPMENT
No items for this category.

F. PUBLIC WORKS

F.1 DISCUSS AND CONSIDER A CHANGE ORDER REQUEST IN THE AMOUNT
OF $37,964.70, A 25% INCREASE TO THE CONCRETE CONTRACT WITH
RAYDON INC. FOR THE 2017 CONCRETE REHABILITATION PROJECTS

APPROVED

Public Works Director Sean Densmore summarized the item. At the April 11, 2017
meeting the Council awarded the 2017 Concrete Rehabilitation Project contract to
Raydon, Inc. The awarded contract’'s base bid amount was established at $151,585.80
for one (1) year with the option to annually renew for up to three (3) years. Staff is
requesting an increase to the base bid amount of 25%, $37,965.20, for additional repairs
to Wallis Road and Osage Trail. An increase of 25% of the current Concrete
Rehabilitation Project contract is permissible per Local Government Code 252.048.

During discussion, several of the Council members expressed concerns with the increase
and requested that the department anticipate and plan for additional repairs during
bidding and budgeting process not as an increase.

A MOTION WAS MADE BY COUNCIL MEMBER FERGUSON, SECONDED BY MAYOR PRO TEM
NARMORE TO APPROVE A CHANGE ORDER REQUEST IN THE AMOUNT OF $37,964.70, A 25%
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INCREASE TO CONCRETE CONTRACT WITH RAYDON, INC. FOR THE 2017 CONCRETE
REHABILITATION PROJECTS.

MOTION TO APPROVE CARRIED 6-1 WITH COUNCIL MEMBERS SMITH, WHITE, FERGUSON
PARSLEY STUARD AND MAYOR PRO TEM NARMORE VOTING IN FAVOR AND COUNCIL MEMBER
HILL VOTING AGAINST.

F.2 DISCUSS AND CONSIDER RESOLUTION NO. 2018-20, AMENDING THE BID
FOR THE 43RD YEAR TARRANT COUNTY COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) PROJECT FOR CADDO AND APACHE TRAIL
SANITARY SEWER LINE REHABILITATION FOR THE TOTAL BASE BID OF
$165,652.00 AND TO PLEDGE THE CITY CONTRIBUTION AMOUNT OF
$10,419.00.

APPROVED

Public Works Director Sean Densmore summarized the item. Following the approval of
Resolution No. 2018-18 on April 12, 2018 it was brought to the City’s attention that Tarrant
County is requiring the City pledge $10,419.00 for the difference in engineering fees. The
proposed resolution will approve recommendations in order for Tarrant County to award
the contract to perform construction services for the 43rd Year CDBG Project. Sealed
bids were received on Wednesday, March 7, 2018 with nine (9) bidders responding. The
lowest responsible bidder is JRB Pipeline Services, LLC for a total base bid price of
$165,625.00. The available construction funding from Tarrant County for this project is
$170,205.00. The City Council is being asked to consider Resolution No. 2018-20
amending the previously approved recommendation by including the City’s pledge
amount and recommending an award of a construction contract to JRB Pipeline Service,
LLC by Tarrant County for the CDBG project of Caddo and Apache Trail Sanitary Sewer
Line Rehabilitation.

A MOTION WAS MADE BY COUNCIL MEMBER WHITE, SECONDED BY COUNCIL MEMBER STUARD
TO APPROVE RESOLUTION NO. 2018-20, AMENDING THE BID FOR THE 43R° YEAR TARRANT
COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROJECT FOR CADDO AND
APACHE TRAIL SANITARY SEWER LINE REHABILITATION FOR THE TOTAL BASE BID OF
$165,652.00 AND TO PLEDGE THE CITY CONTRIBUTION AMOUNT OF $10,419.00.

MOTION TO APPROVE CARRIED 7-0.

F.3 DISCUSS AND CONSIDER THE APPROVAL OF AN INTERLOCAL
AGREEMENT WITH TARRANT COUNTY PERMANENT ROADWAY STRIPING
IN AN AMOUNT NOT TO EXCEED $1,200.00 AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE AGREEMENT.
APPROVED
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Public Works Director Sean Densmore summarized the item. The Council is being asked
to approve an interlocal agreement with Tarrant County. This agreement will authorize
Tarrant County to assist in applying permanent roadway striping to Hodgkins Road
between Edgemere Place on the south and Hatch Road on the north (2,900 LF) and Azle
Avenue between SH 199 on the west and Boat Club Road on the east (4,960 LF).

A MOTION WAS MADE BY COUNCIL MEMBER STUARD, SECONDED BY MAYOR PRO TEM NARMORE
TO APPROVE AN INTERLOCAL AGREEMENT WITH TARRANT COUNTY PERMANENT ROADWAY
STRIPING IN AN AMOUNT NOT TO EXCEED $1,200.00 AND AUTHORIZE THE CITY MANAGER TO
EXECUTE THE AGREEMENT.

MOTION TO APPROVE CARRIED 7-0.

G. GENERAL ITEMS

G.1 DISCUSS AND CONSIDER ORDINANCE NO. 1112 AMENDING THE FY
2017/2018 BUDGETS FOR MULTIPLE OPERATING FUNDS.
APPROVED

Assistant City Manager/Finance Director Debbie Whitley summarized the item. The
Council is being asked to approve a budget amendment to include the purchase of capital
equipment and projects previously approved by City Council. Additionally, there are
significant amendments to fund four (4) new positions, three (3) firefighters and a
purchasing manager. Other amendments included are needed to adjust the FY
2017/2018 adopted budget based on staff’'s mid-year budget review.

A MOTION WAS MADE BY COUNCIL MEMBER PARSLEY, SECONDED BY MAYOR PRO TEM
NARMORE TO APPROVE ORDINANCE No. 1112.

MOTION TO APPROVE CARRIED 7-0.

G.2 DISCUSS AND CONSIDER ENTERING INTO AN INTERLOCAL AGREEMENT
BETWEEN THE CITY OF LAKE WORTH AND THE CITY OF LAKESIDE FOR
PUBLIC SAFETY DISPATCH AND DETENTION SERVICES AND AUTHORIZE
THE CITY MANAGER TO EXECUTE THE CONTRACT.

APPROVED

Police Lieutenant JT Moushangian presented the item. The City of Lakeside desires to
move their dispatch and detention services from the City of Westworth Village to the City
of Lake Worth. The term would begin October 1, 2018 and shall be for an initial term of
five (5) years, ending September 30, 2023. The agreement may then be extended by
mutual consent in two-year increments. Services provided will consist of Detention
Services and Dispatch Services for Police and after hours Public Works.
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A MOTION WAS MADE BY COUNCIL MEMBER SMITH, SECONDED BY COUNCIL MEMBER HILL TO
APPROVE ITEM G.2 AS PRESENTED.

MOTION TO APPROVE CARRIED 7-0.

G.3 DISCUSS AND CONSIDER A 48-MONTH EXTENSION TO THE CONTRACT
WITH THE TEXAS GENERAL LAND OFFICE (GLO) FOR ELECTRIC SERVICE
THROUGH CAVALLO ENERGY AND AUTHORIZE THE CITY MANAGER TO
EXECUTE THE CONTRACT.

APPROVED

City Manager Stacey Almond introduced Byron Galloway representing Cavallo Energy.
The original contract with the Texas GLO expired April 30, 2017, but was extended by
Council action for 36 months, making the current expiration date April 30, 2020. The city
has an opportunity to enter into an additional contract extension to freeze current rates,
which are lower than they have been in many years. The City’s current rate is
$0.04997/kWh. The city has received a rate quote for a 48-month extension on April 12t
of $0.03928/kWh. Due to the volatility associated with electricity and natural gas, quoted
rates are only good for a 24-hour period. If the proposed extension is approved, the
current rate ($0.04997/kWh) would remain in effect through April 30, 2020 and the new
rate ($0.03928/kWh) would be effective from May 1, 2020 through April 30, 2024.

A MOTION WAS MADE BY COUNCIL MEMBER STUARD, SECONDED BY COUNCIL MEMBER HILLS TO
APPROVE A 48-MONTH EXTENSION TO THE CONTRACT WITH THE TEXAS GENERAL LAND OFFICE
(GLO) FOR ELECTRIC SERVICE THROUGH CAVALLO ENERGY AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE CONTRACT.

MOTION TO APPROVE CARRIED 7-0.

G.4 DISCUSS AND CONSIDER APPROVAL OF AN INFORMATION TECHNOLOGY
SUPPORT SERVICES AGREEMENT WITH MEDSTAR FOR CLINICAL
RECORDS AND REPORTING PLATFORM SOFTWARE AND AUTHORIZE THE
CITY MANAGER TO EXECUTE THE AGREEMENT.

APPROVED

Fire Chief Mike Christenson presented the item. MedStar will support the Lake Worth
Fire Department with IT support services and allow the fire department to use their EMS
reporting system at no charge for our department. By using MedStar’s reporting system
this will allow both agencies to merge their EMS reports. The reporting information will be
store in the MedStar reporting system, this will also help with QA/QC. MedStar will
provide all hardware required to operate the documentation software; create and maintain
all user accounts within the software; and, periodic service and maintenance to the
software, to include updates. The fire department will also have access to technical
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support, through MedStar, 24 hours a day. This agreement will automatically renew
annually, unless terminated by any party, with proper notice.

A MOTION WAS MADE BY COUNCIL MEMBER FERGUSON, SECONDED BY COUNCIL MEMBER HILL
TO APPROVE AN INFORMATION TECHNOLOGY SUPPORT SERVICES AGREEMENT WITH MEDSTAR
FOR CLINICAL RECORDS AND REPORTING PLATFORM SOFTWARE AND AUTHORIZE THE CITY
MANAGER TO EXECUTE THE AGREEMENT.

MOTION TO APPROVE CARRIED 7-0.

G.5 DISCUSS AND CONSIDER APPROVAL OF AN EQUIPMENT LEASE &
INFORMATION TECHNOLOGY SUPPORT SERVICES AGREEMENT AND
AUTHORIZE THE CITY MANAGER TO EXECUTE THE AGREEMENT.

APPROVED

Fire Chief Mike Christenson summarized the item. MedStar will lease the Lake Worth
Fire Department three Surface Pro 4s tablets for one-dollar ($1.00) per month for four (4)
months. This will allow the Fire Department to evaluate the feasibility for four (4) months
at very minimal cost. This will also allow the Fire Department to budget for the need
equipment in the next fiscal year.

A MOTION WAS MADE BY COUNCIL MEMBER STUARD, SECONDED BY COUNCIL MEMBER HILL TO
APPROVE AN EQUIPMENT LEASE AND INFORMATION TECHNOLOGY SUPPORT SERVICES
AGREEMENT AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE AGREEMENT.

MOTION TO APPROVE CARRIED 7-0.

G.6 DISCUSS AND CONSIDER APPROVAL AN AGREEMENT WITH TARRANT
COUNTY FOR MUTUAL AID IN FIRE PROTECTION AND EMERGENCY
MEDICAL SERVICES AND AUTHORIZE THE CITY MANAGER TO EXECUTE
THE AGREEMENT.

APPROVED

Fire Chief Mike Christenson summarized the item. The Council is being asked to approve
an agreement that allows Lake Worth Fire Department to provide and receive fire and
emergency medical service mutual aid from all the cities that enter into this agreement
within Tarrant County. Provided in this agreement for a typical response is the following:
one unit of firefighting apparatus, pumper (engine) or aerial (ladder), with a minimum of
three personnel, or a brush truck or water supply vehicle with a minimum of two personnel,
or an ambulance with a minimum of two personnel. However, variances to the typical
response set for personnel may be agreed upon at the time of the mutual aid request.
Responding personnel must meet the minimum firefighting standards as established by
their jurisdiction or by the Texas Commission on Fire Protection whichever is applicable.
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A MOTION WAS MADE BY COUNCIL MEMBER WHITE, SECONDED BY COUNCIL MEMBER PARSLEY
TO APPROVE AN AGREEMENT WITH TARRANT COUNTY FOR MUTUAL AID IN FIRE PROTECTION
AND EMERGENCY MEDICAL SERVICES AND AUTHORIZE THE CITY MANAGER TO EXECUTE THE
AGREEMENT.

MOTION TO APPROVE CARRIED 7-0.

G.7 DISCUSS AND CONSIDER RESOLUTION NO. 2018-21, DENYING ONCOR’S
APPLICATION FOR A DISTRIBUTION COST RECOVERY FACTOR TO
INCREASE RATES.

APPROVED

City Manager Stacey Almond summarized the item. On April 5, 2018, Oncor Electric
Delivery Company LLC (“Oncor” or “Company”) filed an Application for Approval of a
Distribution Cost Recover Factor (“DCRF”) to Increase Distribution Rates with each of the
cities in their service area. In the filing, the Company asserts that it is seeking an increase
in distribution revenues of $19,002,177. The proposed resolution authorizes the City to
join with the Steering Committee of Cities Served by Oncor (“OCSC”) to evaluate the
filing, determine whether the filing complies with law, and if lawful, to determine what
further strategy, including settlement, to pursue.

A MOTION WAS MADE BY COUNCIL MEMBER STUARD, SECONDED BY MAYOR PRO TEM NARMORE
TO APPROVE RESOLUTION NO. 2018-21, DENYING ONCOR’S APPLICATION FOR A DISTRIBUTION
CosT RECOVERY FACTOR TO INCREASE RATES.

MOTION TO APPROVE CARRIED 7-0.

G.8 DISCUSS AND CONSIDER RESOLUTION NO. 2018-19, AMENDING THE
AUTHORIZATION AND SUBMISSION OF A GRANT APPLICATION FOR
RIFLE-RESISTANT BODY ARMOR GRANT PROGRAM TO THE TEXAS
GOVERNOR’S CRIMINAL JUSTICE DIVISION.

APPROVED

Police Lieutenant JT Moushangian presented the item. On October 10, 2017 the City
Council approved Resolution No. 1032 authorizing the Chief of Police authority to apply
for the above grant. Council is being asked to repeal the resolution and approve
Resolution No. 2018-19 designating the City Manager as the grantee’s authorized official
to apply, accept, reject, alter or terminate the grant on behalf of the city.

Following high profile events such as the attack on officers of the Dallas and Dart police
departments in July 2016 it became apparent that engaging a heavily armed shooter
without the protection rifle-resistant body armor had deadly consequences for the officers
involved. It became instantly apparent to many police administrators that patrol officers
should be equipped with rifle resistant body armor as standard issue equipment moving
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forward. This grant-provided body armor, coupled with supplemental Kevlar helmets in
the future, will be deployed in the field with every patrol officer, every shift. In the event
that Lake Worth police officers have the need for higher threat level protection, they will
have the added advantage that could save their lives when facing a threat armed with a
rifle. Lake Worth PD does not currently deploy any protection against rifle fire. Grant
funding will provide twenty rifle resistant vests to be issued to patrol personnel. These
vests will be deployed daily on each patrol shift.

A MOTION WAS MADE BY MAYOR PRO TEM NARMORE, SECONDED BY COUNCIL MEMBER STUARD
TO APPROVE RESOLUTION NO. 2018-19, AMENDING THE AUTHORIZATION AND SUBMISSION OF A
GRANT APPLICATION FOR RIFLE-RESISTANT BODY ARMOR GRANT PROGRAM TO THE TEXAS
GOVERNOR’S CRIMINAL JUSTICE DIVISION.

MOTION TO APPROVE CARRIED 7-0.

H. MAYOR AND COUNCIL ITEM(S)
H.1  Update on Tarrant County Mayor’s Council by Mayor Bowen

Mayor Walter Bowen had nothing to report regarding the Tarrant County Mayor’s Council.

. STAFF REPORT(S) / ANNOUNCEMENT(S)

1.1 Assistant City Manager/Finance Director Report(s):
1. Announcement Council Appreciation Dinner

Assistant City Manager/Finance Director Debbie Whitley announced the Council
Appreciation will take place on Tuesday, June 12, 2018 at 5:30 p.m.

.2 Planning and Development Report(s):
1. Announcement Shred Event

Planning and Development Director Barry Barber announced the rescheduled Annual
Shred event will take place on Saturday, May 26 from 9am-12noon at the Lake Worth
Multi-Purpose Facility, 7005 Charbonneau Road.

1.3 Police Department Report(s):
1. Announcement Upcoming Retirements

Police Lieutenant JT Moushangian announced the following:

e Retirement of Sargent Wells after 27 years of service and Sargent Smith with 17
years of service.
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e SafeCam program — citizen provided security camera footage which will aid
Police Department in establishing leads and identify perpetrators. Residents
interested in registering their cameras can do so on the city’s website.

e The medication collection is still going strong with a recent collection of 128
pounds.

e Anonymous donation was made to the Police Department for $31,000 which will
be used to purchase tablets for the patrol units.

1.4 Public Works Department Report(s)
1. Announcement Upcoming Retirements

Public Works Director Sean Densmore announced the retirement of Teodoro Lopez with
19 years of service. A retirement reception for Teo will be held on May 315t at the Multi-
Purpose Center from 8:00 a.m. to 10:00 a.m. Tarrant County will also begin paving at the
end of the week starting at Sunset and North Valley.

J. EXECUTIVE SESSION
The City Council may enter into closed Executive Session as authorized by
Chapter 551, Texas Government Code. Executive Session may be held at the
end of the Regular Session or at any time during the meeting that a need arises
for the City Council to seek advice from the city attorney (651.071) as to the posted
subject matter of this City Council meeting.

The City Council may confer privately with its attorney to seek legal advice on any
matter listed on the agenda or on any matter in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551, Texas
Government Code.

Executive Session under Item D.2.

K. EXECUTIVE SESSION ITEMS - CITY COUNCIL MAY TAKE ACTION ON ANY
ITEMS DISCUSSED IN EXECUTIVE SESSION LISTED ON THE AGENDA.

No action required as a result of Executive Session.
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L. ADJOURNMENT

Mayor Walter Bowen adjourned the meeting at 8:28 p.m.

APPROVED

By:

Walter Bowen, Mayor

ATTEST:

Monica Solko, City Secretary
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Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. B.2

From: Debbie Whitley, ACM/ Director of Finance
Item: Approve Finance reports for the month of May 2018.
Summary:

Finance reports are prepared and presented to Council for approval each month. The purpose
of the reports is to keep the Council informed on the status of the City’s revenues and expenses
as related to the current year budget projections for major funds and on the cash and
investment balances for all funds.

Fiscal Impact:
N/A
Attachments:

Cash Position Report- all funds

Cash and investment summary-all funds

Expenditure Report-General Fund, EDC and Water/Sewer Fund

Revenue Report-General Fund, EDC, Water/Sewer Fund and Debt Service Fund
Sales Tax Revenue Report-General Fund

Revenue, Expense and Cash Position Report-Park Improvement Fund

Revenue and Expense Report-Street Maintenance Fund

Revenue and Expense Report-Crime Control & Prevention District

NV WN R

Recommended Motion or Action:

Approve finance reports for the month of May 2018.



CITY OF LAKE WORTH
CASH POSITION
As of May 31, 2018

Checking Lone Star

Account TexPool Pool TexStar LOGIC Total
General Fund 68,384.08| 3,082,755.85| 3,079,531.91| 1,797,428.64| 1,813,545.13| 9,841,645.61
Park Fund 12,076.17] 170,602.72 184,426.95 367,105.84
Child Safety Fund 12,269.36 12,269.36
Court Technology 13,849.36 13,849.36
Court Security Fund 21,341.60 47,905.54 69,247 .14
Confiscated Property Fund 0.00
Street Maintenance 581,311.81| 573,670.28| 603,186.70[ 537,301.43| 2,295,470.22
Crime Control 23,760.87| 184,542.45| 189,472.12| 223,654.56 621,430.00
Economic Development 0.00
PEG Fund 73,098.11 73,098.11
Water/Sewer Fund 76,157.29| 484,657.18] 553,956.65 507,338.20] 1,622,109.32
Debt Service 5,891.93] 516,552.22| 508,847.02 1,031,291.17
2008 CO Series 144,926.10 144,926.10
Hotel/Motel Tax Fund 30,674.78 305,628.08] 267,950.14| 293,851.62 898,104.62
Total All Cash & Invstments | 264,405.44| 5,020,422.23| 5,211,106.06| 3,037,146.14| 3,457,466.98| 16,990,546.85




CITY OF LAKE WORTH

INVESTMENT ACTIVITY
As of May 31, 2018

The Public Funds Investment Act requires the Finance Officer to submit not less than quarterly a list of
investments, their net asset value (NAV) and their weighted average maturity (WAM). Listed below
are the City's investments, their respective NAV and WAM or collateral status.

Total Funds Held In Checking Accounts Subject To Overnight Sweep $264,405.44
(Funds covered by FDIC and Pledged Collateral by Bank of Texas)
Total Funds Held In TexPool $5,020,422.23
(NAV $1.00 per share, 5,020,422 shares; WAM 1 day)
Total Funds Held In Lone Star Pool $5,211,106.06
(NAV $1.00 per share, 5,211,106 shares; WAM 1 day)
Total Funds Held In TexStar Pool $3,037,146.14
(NAV $1.00 per share, 3,037,146 shares; WAM 1 day)
Total Funds Held In LOGIC $3,457,466.98
(NAV $1.00 per share, 3,457,467 shares; WAM 1 day)
Total All Funds $16,990,546.85
Swee|
3,4;(73,51;252.98 264,405.44 TexPool

2% __ 5,020,422.23

w 29%

20%

"

Tex Star Pool L
3,037,146.14 ™
18%

Lone Star Pool
5,211,106.06
31%

prepared By: LN hlie ’}thlaf

Date: June 5, 2018



CITY OF LAKE WORTH
EXPENDITURE REPORT

May 2018
CURRENT YEAR TO UNEXPENDED %

CATEGORY | BUDGETED MONTH DATE BALANCE EXPENDED
GENERAL FUND
Mayor/Council 17,335.00 992.36 11,061.03 6,273.97 64%
Administration 2,707,721.00 108,737.31 987,652.33 1,720,068.67 36%
Admin-Finance 370,461.00 41,433.84 238,614.64 131,846.36 64%
Admin-HR/Risk Mgmt 151,678.00 22,179.12 104,793.13 46,884.87 69%
Admin-Multi-Purpose Center 16,711.00 1,186.02 7,097.43 9,613.57 42%
Admin-Multi-LW Area Museum 3,043.00 246.81 833.04 2,209.96 27%
Police 2,318,114.00 308,978.51 1,519,776.96 798,337.04 66%
Fire 2,814,884.00 236,376.27 2,063,309.67 751,574.33 73%
Street 948,353.00 135,144.87 566,934.58 381,418.42 60%
Library 253,713.00 26,954.04 158,669.55 95,043.45 63%
Parks 474,045.00 46,398.23 259,415.86 214,629.14 55%
Maintenance Dept 224,203.00 20,835.31 125,257.17 98,945.83 56%
Senior Citizens 130,580.00 12,372.48 82,459.15 48,120.85 63%
Municipal Court 234,521.00 27,230.01 154,331.21 80,189.79 66%
Animal Control 227,584.00 11,713.47 74,173.39 153,410.61 33%
Emergency Management 15,100.00 1,048.71 12,888.08 2,211.92 85%
Permits & Inspections 290,807.00 28,065.37 169,271.19 121,535.81 58%
P & | - Planning & Zoning 213,741.00 20,956.90 71,895.75 141,845.25 34%
P & | - Code Compliance 17,300.00 6,144.16 6,712.55 10,587.45 39%
Information Technology 576,797.00 48,612.17 369,670.90 207,126.10 64%
Economic Dev Activities 3,378,037.00 191,084.00 382,425.41 2,995,611.59 11%
Total General Fund 15,384,728.00 1,296,689.96 7,367,243.02 8,017,484.98 48%
WATER/SEWER FUND
Administration 834,874.00 69,923.60 301,504.41 533,369.59 36%
Water Supply 861,459.00 113,031.78 414,040.97 447,418.03 48%
Water Distribution 516,456.00 29,531.34 230,279.01 286,176.99 45%
Sewer Department 1,041,381.00 137,815.35 448,131.87 593,249.13 43%
Total Water/Sewer 3,254,170.00 350,302.07 1,393,956.26 1,860,213.74 43%




CITY OF LAKE WORTH

REVENUE REPORT

May 2018

(Numbers in UNRECEIVED BALANCE WITH (-) INDICATES REVENUE RECEIVED OVER BUDGETED AMOUNT

CURRENT YEAR TO UNRECEIVED %
CATEGORY | BUDGETED MONTH DATE BALANCE RECEIVED

GENERAL FUND

Property Taxes 860,392.00 10,088.93 844,688.83 15,703.17 98%
Franchise Fees 425,000.00 26,165.29 267,110.46 157,889.54 63%
Sales and Beverage Taxes 6,825,000.00 838,198.66 3,866,672.41 2,958,327.59 57%
Fines and Warrants 497,750.00 47,668.65 392,515.27 105,234.73 79%
License & Permits 159,960.00 8,011.78 121,741.41 38,218.59 76%
Sanitation 190,825.00 15,933.53 127,256.84 63,568.16 67%
Animal Control 7,500.00 275.00 6,530.00 970.00 87%
Investment Income & Misc 819,586.00 78,489.69 821,721.93 -2,135.93 100%
Due From Other Funds 758,767.00 43,961.00 43,961.00 714,806.00 6%
Use of Prior Year Reserves 963,769.00 963,769.00 0%
Transfer In-Other Funds 4,418,164.00 2,943,076.06 4,418,164.00 0.00 0%
Total General Fund 15,926,713.00 4,011,868.59 10,910,362.15 5,016,350.85 69%
WATER/SEWER FUND

Water Sales 1,405,000.00 117,733.99 784,667.43 620,332.57 56%
Water Tap Fees 1,000.00 25.00 405.00 595.00 41%
Water Service Charge 58,000.00 4,971.27 39,796.11 18,203.89 69%
Sewer Charges 990,000.00 84,913.92 612,360.16 377,639.84 62%
Sewer Tap Fees 3,000.00 25.00 1,525.00 1,475.00 51%
Interest Income & Miscellaneous 47,590.00 5,190.89 32,849.91 14,740.09 69%
Transfers In 563,701.00 140,925.00 140,925.00 422,776.00 25%
Use of Prior Year Reserves 185,879.00 185,879.00 0%
Total Water/Sewer Fund 3,254,170.00 353,785.07 1,612,528.61 1,641,641.39 50%
DEBT SERVICE FUND

Property Tax Revenue 1,238,793.00 14,873.98 1,225,273.71 13,519.29 99%
Investment Income & Misc 3,000.00 1,245.31 4.847.78 -1,847.78 162%
Transfers In 438,726.00 106,557.00 106,557.00 332,169.00 24%
Use of Prior Year Reserves 0.00 0%
Total Debt Service 1,680,519.00 122,676.29 1,336,678.49 343,840.51 80%




CITY OF LAKE WORTH
GF SALES TAX ANALYSIS
FOR MAY 2018 REVENUE

Current Month Receipts
Same Month, Last Year
Same Month, 2 Years Ago
Current YTD Total

YTD, Last Year

YTD, 2 Years Ago

Current Year Budget is 56,800,000

838,198.66
869,921.71
801,891.32
4,340,031.90
4,463,012.73

4,211,353.72

Current
% Incr or
Decrease

-3.647%

4.528%

-2.756%

3.056%



CITY OF LAKE WORTH

PARK FUND
As of May 31, 2018

REVENUE SOURCE:
UTILITY DONATIONS 6,639.00
DONATIONS - KIDS & TREES 0.00
DONATIONS - NAVAJO PARK 0.00
DONATIONS - RAYL PARK 5,000.00
DONATIONS - LAKE WORTH PARK 0.00
INVESTMENT INCOME 3,140.36
CONTRIBUTIONS FROM OTHER FUNDS 6,250.00
MISCELLANEOUS 12.00
Total Revenue 21,041.36
EXPENDITURE CATEGORY:
MISCELLANEOUS 718.68
PARK MAINTENANCE 5,148.62
CHARBONNEAU PARK 177.71
LAKE WORTH PARK 26,096.20
NAVAJO PARK 248.09
GRAND LAKE PARK 583.02
REYNOLDS PARK 0.00
RAYL PARK 288.13
TELEPHONE ROAD PARK 0.00
DAKOTA PARK 44.96
EQUIPMENT PURCHASE/IMPROVEMENTS 0.00
Total Expenditure 33,305.41
REVENUE OVER EXPENDITURES -12,264.05
CASH POSITION
CHECKING 12,076.17
INVESTMENTS 355,029.67
TOTAL CASH 367,105.84




CITY OF LAKE WORTH
STREET MAINTENANCE

May 2018
Revenue
(Numbers in UNRECEIVED BALANCE WITH (-) INDICATES REVENUE RECEIVED OVER BUDGETED AMOUNT
CURRENT YEAR TO UNRECEIVED %
CATEGORY BUDGETED MONTH DATE BALANCE RECEIVED
Sales Tax 162,526.00 162,525.99 0.01 100%
Interest & Misc Income 24,673.00 3,442.23 18,819.50 5,853.50 76%
Use of Prior Yr Rsrvs 295,579.00
Total Revenue 482,778.00 3,442.23 181,345.49 301,432.51 38%
Expenditur
CURRENT YEAR TO UNEXPENDED %
CATEGORY BUDGETED MONTH DATE BALANCE EXPENDED
Miscellaneous 0.00 0.00 0.00 0.00 0%
Barricades & Markers 12,000.00 797.40 1,546.55 10,453.45 13%
Street Projects 329,778.00 2,106.68 12,966.53 316,811.47 4%
Concrete Replacement 141,000.00 82,428.32 82,428.32 58,571.68 58%
Total Expenditures 482,778.00 85,332.40 96,941.40 385,836.60 20%




CITY OF LAKE WORTH

CCPD
May 2018
Revenue
(Numbers in UNRECEIVED BALANCE WITH (-) INDICATES REVENUE RECEIVED OVER BUDGETED AMOUNT
CURRENT YEAR TO UNRECEIVED %
CATEGORY BUDGETED MONTH DATE BALANCE RECEIVED
Sales Tax 1,069,872.00 117,537.46 611,166.14 458,705.86 57%
SRO Reimbursement 43,800.00 3,650.00 29,200.00 14,600.00 67%
Interest & Misc Income 7,188.00 857.68 6,060.08 1,127.92 84%
Use of Prior Yr Rsrvs 27,437.00
Total Revenue 1,148,297.00 122,045.14 646,426.22 501,870.78 56%
Expenditures
CURRENT YEAR TO UNEXPENDED %
CATEGORY BUDGETED MONTH DATE BALANCE EXPENDED
Salaries 704,631.00 81,332.27 423,962.73 280,668.27 60%
Supplies 23,950.00 1,547.39 8,903.47 15,046.53 37%
Maintenance 23,175.00 1,444 .50 12,046.70 11,128.30 52%
Services 60,690.00 5,737.44 52,772.10 7,917.90 87%
Equipment 160,000.00 47,200.99 79,582.97 80,417.03 50%
Transfers Out 175,851.00 18,401.00 18,401.00 157,450.00 10%
Total Expenditures 1,148,297.00 155,663.59 595,668.97 552,628.03 52%




Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. B.3

From: Natacha Valdez, Municipal Court Director

Item: Approve Ordinance No. 1114, reappointment of Craig A. Magnuson as an
Associate Municipal Court Judge of Record for a term of two years.

Summary:
Pursuant to Section 8.07 of the City Charter, an alternate judge of the Municipal Court shall be
appointed by the City Council for a term of two years. The judge shall be a resident of this state,
a citizen of the United States, and an attorney in good standing licensed to practice in the State
of Texas, with two or more years’ experience in the practice of law in the State. The Council shall
fix the compensation for the judge in accordance with State law and such compensation shall
never be based on the fines assessed or collected.
Craig A. Magnuson was appointed as Associate Judge of the Municipal Court of Record on July 1,
2008. Judge Magnuson has indicated his willingness and interest in serving in this role for another
two-year term as outlined in the agreement for services. Judge Magnuson’s current appointment
will expire on June 30, 2018.
Staff recommends reappointment for an additional two-year term.
Fiscal Impact:
None
Attachments:

1. Ordinance No. 1114

Recommended Motion or Action:

Move to approve Ordinance No. 1114, appointment of Associate Judge Craig A. Magnuson for a
two-year term.



ORDINANCE NO. 1114

AN ORDINANCE OF THE CITY OF LAKE WORTH, TEXAS,
APPOINTING THE ASSOCIATE MUNICIPAL COURT JUDGE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, it is of great benefit to the City of Lake Worth to have an
experienced associate municipal court judge sit on the bench of the municipal court of
the City of Lake Worth when the municipal court judge cannot attend court; and

WHEREAS, Section 574.001, Texas Government Code requires that a finding be
made to the effect that a person who serves as an officer in more than one appointed
position obtain a finding from the governing body that such officer has satisfied Article
XVI, Section 40, of the Texas Constitution.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAKE WORTH, TEXAS:

SECTION 1. THAT, it is hereby found that the office of associate municipal court
judge of the City of Lake Worth is of benefit to the State of Texas and to the City of Lake
Worth.

SECTION 2. THAT, Craig A. Magnuson is hereby appointed the associate
municipal judge of the City of Lake Worth for a two-year term beginning July 1, 2018
and expiring on June 30, 2020.

SECTION 3. THAT, The City Manager is directed to make a record of any
compensation Craig A. Magnuson is to receive from holding the office of municipal
judge of the City of Lake Worth including salary, and any bonus or per diem payments.

SECTION 4. THAT, this resolution shall be effective immediately upon adoption.

PASSED AND APPROVED this 12th day of June 2018.

CITY OF LAKE WORTH

By:

Walter Bowen, Mayor
ATTEST:

Monica Solko, City Secretary



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.1

From: Corry Blount, Chief of Police

Item: Discuss and consider approval of a contract with Tyler Technologies to provide
software, hardware and services for ten (10) Zebra EVM E citation writers not to
exceed $47,859.21.

Summary:

During the mid- year budget review, a proposal for the E-Citation writers was presented to
Council and funding was approved on April 10, 2018.

General Discussion:

The City of Lake Worth Police Department currently relies on the CRIMES record management
system for a ticket writer function. The current system requires that two hard copy citations be
printed, one violator copy and another copy that is manually entered into the court data base.
The proposed E-Citation writers will automatically interface with our court data base so that the
information can be collected. The E-Citation writers will save time during the traffic stop and the
hard copy citations will no longer have to be manually entered into the court data base.

Fiscal Impact:

Total Tyler Software: 15,000.00
Total Tyler Services: 14,000.00
Total Hardware: 18,859.21
Total Cost: 47,859.21
Recurring Fees: 4,200.00
Attachments:

1. Tyler Technologies contract
Recommended Motion or Action:

Move to approve the contract with Tyler Technologies and to authorize Stacey Almond/City
Manager to execute the contract on behalf of the City of Lake Worth.





























































































CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2018-353826
Tyler Technologies,Inc.
Plano, TX United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 05/15/2018
being filed.
Lake Worth Police Dept Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

N/A
Brazos hardware, software, and maintenance

4 Nature of interest

Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary

Pope, Daniel Plano, TX United States X

Womble, Dustin Lubbock, TX United States X

Cline, Brenda Plano, TX United States X

Miller, Brian Plano, TX United States X

Moore, Jr., H. Lynn Plano, TX United States X

Carter, Glenn Plano, TX United States X

King, Jr., J. Luther Plano, TX United States X

Brattain, Donald Plano, TX United States X

Marr, Jr., John Yarmouth, ME United States X

5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

My name is Sher ry Clark , and my date of birth is ! .

My address is 5824 Bassinghall Lane s Plano , > , 75093, USA

(street) (city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in Collin County, State of ™ ,on the _15th day of _ May__,2018_.
(month) (year)

Signature of authorized agenl(ﬁ contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V1.0.5523



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.2

From: Stacey Almond, City Manager

Item: Discuss and consider Resolution No. 2018-22, approving the Property
Enhancement Incentives Policy.

Summary:

The Council charged the City Manager with implementing Incentive policies to further enhance
the City’s economic development efforts in attracting various commercial industries. This
policy was created by Greg Last, ED Best Practices, to provide a presentable document to
current business owners.

Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and
provide the administration of programs that promote economic development and stimulate
business and commercial activity in the City.

Furthermore, Lake Worth desires to improve the physical appearance of businesses as well as
visibly enhance the City’s commercial corridors. It is the hope that this policy will also increase
the marketability and occupancy rate of various commercial structures that may be hindered by

an outdoor appearance.

The proposed policy outlines the purpose, goals, general eligibility requirements, priorities and
various incentive types.

Fiscal Impact:
Allowable grants will be determined through the budget process.
Attachments:

1. Proposed Incentive Policy and Application
Recommended Motion or Action:

Move to approve Resolution No. 2018-22, approving the Property Enhancement Incentives
Policy.



RESOLUTION NO. 2018-22

A RESOLUTION OF THE CITY OF LAKE WORTH, TEXAS, APPROVING THE TERMS AND
CONDITIONS OF A PROPERTY ENHANCEMENT INCENTIVES POLICY TO ENCOURAGE
DEVELOPMENT, RETENTION OR EXPANSION OF BUSINESS ENTERPRISES IN THE CITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish
and provide for the administration of programs that promote economic development and stimulate business
and commercial activity in the City of Lake Worth, Texas (City); and

WHEREAS the City desires to implement a matching grant program to encourage development,
retention, or expansion of business enterprises in the City; and

WHEREAS, the City desires to improve the physical appearance of businesses and visibly enhance
the City’s commercial corridors; and

WHEREAS, the City desires to increase the marketability and occupancy rate of commercial buildings
hindered by an outdated appearance; and

WHEREAS, the City desires to provide incentives in areas and to businesses most likely to stimulate
similar enhancements by other private entities; and

WHEREAS, upon full review and consideration of this Policy and all matters attendant and related
thereto, the City Council is of the opinion that this Policy will assist in implementing a program whereby
economic development will be promoted and business and commercial activity will be stimulated in the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAKE WORTH, TEXAS,
THAT:

SECTION 1.

The City Council finds that the terms of the Policy will encourage development, retention, or
expansion of business enterprises in the City and otherwise meet the criteria of Section 380.001 of the Texas
Local Government Code.

SECTION 2.

The City Council hereby adopts a Property Enhancement Incentives Policy whereby the City of Lake
Worth may participate financially in commercial property enhancements via matching grants, and take other
specified actions, in accordance with the terms outlined in the Policy.

SECTION 3.
The terms and conditions of the Policy, having been reviewed by the City Council of the City of Lake

Worth and found to be acceptable and in the best interest of the City and its citizens and businesses, are
hereby approved.
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SECTION 4.
This Resolution shall become effective from and after its passage.

PASSED AND APPROVED this the day of ,2018.

Walter Bowen, Mayor

ATTEST:

Monica Solko, TRMC
City Secretary
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EXHIBIT A
Property Enhancement Incentives Policy
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Lake Worth, Texas
Property Enhancement Incentives Policy

WHEREAS, the City Council (Council) of the City of Lake Worth, Texas (City) desires to implement a
matching grant program to encourage the development, retention, or expansion of business enterprises in
the City; and

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and
provide for the administration of programs that promote economic development and stimulate business and
commercial activity in the City; and

WHEREAS, the City Council on , 2018 considered and approved Resolution 2018-22 approving
the Policy.

BE IT KNOWN THAT, the terms and conditions of the Policy, having been reviewed by the Council and
found to be acceptable and in the best interest of the City and its citizens and businesses, are hereby
approved.

Section 1.
Introduction & Goals

This program is a matching grant program that utilizes City funds to reimburse commercial property owners
or business operators for Eligible Enhancements made to the Property. The goals of this Policy are to:

1.1. Enhance the commercial viability and sustainability of commercial properties in the City;
1.2. Improve the physical appearance of businesses and visibly enhance the City’s commercial corridors;

1.3. Increase the marketability and occupancy rate of commercial buildings hindered by an outdated
appearance;

1.4. Increase the safety of a commercial area and stimulate more public interaction; and

1.5. Provide incentives in areas and to businesses most likely to stimulate similar enhancements by other
private entities.

Section 2.
Definitions
The following definitions shall apply to the terms used in this Policy:
Agreement: A written performance agreement between the City and the Applicant.

Applicant: Shall mean the Property owner or business occupant signing the Application for a Property
Enhancement Grant.

Application: Shall mean the Application for Property Enhancement Incentives as maintained by Staff.
City: The City of Lake Worth, Texas.

City Council: The City Council of the City.

Code Violations: Shall be any violation of the City’s code of ordinances.

Construction Costs: The cost of permits, fees, construction materials, and installation labor. All other
associated costs are deemed excluded, including, but not exclusively, the following costs: design,
construction document preparation, bidding, sweat equity and construction financing.

Eligible Enhancements: Shall mean the Enhancements identified as eligible in Section 4 herein.

Enhancements: Shall be as defined in Section 4 herein.
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Facade: Shall mean the exterior of a building.

Notice to Proceed: A written notice authorizing the Applicant to begin construction as approved.

Policy: Shall mean this Property Enhancements Incentives Policy.

Property: Shall mean the physical lot and / or building to which Enhancements are being made.

Property Enhancement Grant: Shall mean the financial support to make designated Property Enhancements

as approved, and sometimes referred to as “Grant.”

Staff: The City Manager or their designee.

Section 3.
Eligibility

The following Properties and Businesses are eligible to receive Grants.

3.1. Properties: Only properties meeting the following requirements at the time an Application is
submitted shall be eligible to receive Grants as outlined by this Policy:

3.1.1.
3.1.2.

3.1.3.
3.1.4.

3.1.5.
3.1.6.
3.1.7.
3.1.8.

Within the City: Property must be located within the City’s municipal boundaries.

Non-Residential: Property must be zoned for uses other than residential uses and the current
use of the Property may not be residential.

Tax-Paying Entity: The Property must be subject to the City’s Ad Valorem property tax.

Financial Standing: Property shall be in good standing as it relates to taxes or any monies due
to the City.

City Liens: Property shall be in good standing as it relates to any liens held by the City.
Ownership: Property owners must provide sufficient proof of ownership.
Code Violations: Property must not have any outstanding code violations.

Frequency: Property must not have received a Grant for the same category of Enhancement
(e.g. Facade, Landscaping) in a twelve month period.

3.2. Businesses: Only businesses meeting the following requirements shall be eligible to receive benefits
outlined by this Policy:

3.2.1.

3.2.2.
3.2.3.

Financial Standing: The business shall be in good standing as it relates to taxes or any monies
due to the City.

Tax-Paying Entity: The business must be a tax-paying entity.

Property Owner Approval: Businesses, if not the owner of the property to be occupied, must
provide a copy of their lease agreement and support of the Application from the Property
owner prior to approval of the Application.

--- Remainder of this page left blank intentionally ---
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4.1.

4.2.

4.3.

Section 4.
Enhancements

Aspirations: As with any policy or regulation, it is difficult to precisely regulate factors that are not
easily defined. With that in mind, the following are to be considered aspirations for contemplated
Enhancements:

e Enhancements should be compatible with the character and architecture of the individual
building and those in proximity;

e Where appropriate, Enhancements may act as a catalyst to create a unique environment;
e Enhancements should make the Property more inviting to the public; and
e Enhancements should be functional as well as visually appealing.

General Enhancement Eligibility: Property Enhancements shall be deemed as eligible or ineligible for
the benefits of this Policy as defined below. In general, the following Enhancements, though not
exclusively, are ineligible for all Grants:

e Any Enhancement that does not comply with existing ordinances of the City;

e Any Enhancements made prior to the Notice to Proceed;

e Sweat equity or “in-kind” services;

e New construction which is not specifically listed in this Policy as an Eligible Enhancement;
e Any Enhancements to eliminate Code Violations of a Property or Business;

e Fees for designing, engineering, surveying, legal services, financing, etc.; or

e Any Enhancements not identified as eligible below. A potential applicant may discuss an
enhancement not identified below with City staff to ascertain whether or not the enhancement
meets the Purpose and Intent of this Policy. If so, an amendment to this Policy may be placed
before the City Council to determine the merits of including a new eligible enhancement.

Facade Enhancements: The following are Eligible Enhancements except as noted otherwise:

4.3.1. Facade Materials: Replacing deteriorated or unsafe facade materials with brick, stone, tile,
wood, or siding meeting the City’s masonry requirements or architectural standards, if any.
Removal of “slip” coverings of prior facade materials and re-establishment of historic facade
details. Repointing of mortared joints, replacement or repair of damaged masonry.

4.3.2. Cleaning: Pressure washing or sand blasting existing facades, cleaning of tiles.
4.3.3. Painting: Scraping, priming and otherwise preparing the surface and painting.

4.3.4. Window / Doors: Replacement of or improvements to existing windows or doors that are
visible from a public street. New windows and doors matching replaced windows or doors.
Replacement of broken glass panes.

4.3.5. Awnings / Canopies: Replacement of or improvements to existing awnings or canopies. New
awnings or canopies.

4.3.6. Roof Repair: Replacement or repair of all or portions of the roof.

4.3.7. Gutters and Downspouts: Replacement or repair of existing gutters and / or downspouts.

4.3.8. |Ineligible: Though not an all-inclusive list, the following are specifically not eligible: burglar
bars, painting a new building.
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4.4.

4.5.

4.6.

4.7.

4.8.

Interior Renovation: The following are Eligible Enhancements except as noted otherwise:

4.4.1. Renovations: Renovations that enhance the commercial usability of the building.

4.4.2. Ineligible: Though not an all-inclusive list, the following are specifically not eligible: painting,
wallpaper, aesthetic treatments, and lighting.

Landscaping: The following are Eligible Enhancements except as noted otherwise:

4.5.1. Edging: Providing a perimeter to shrub beds with materials deemed to be of a long life, e.g.
brick, stone, concrete, steel.

4.5.2. Shrubs and Trees: Shrubs and / or trees of a variety that are sustainable in the area when
combined with removal of existing shrubs and / or trees that are either overgrown or of poor
quality.

4.5.3. Seasonal Color: Providing one-time planting of annual or perennial flowers in critical areas
adequate to provide an appealing impact.

4.5.4. |Irrigation: Automatic irrigation system complying with all code requirements.

4.5.5. Lawn Renovation: Removal or re-establishment of an existing lawn with a desirable type of
lawn. (An automatic irrigation system is required with this Enhancement.)

4.5.6. Fencing: Replacement of fencing or installation of new fencing that is visually appealing.

4.5.7. Ineligible: Though not an all-inclusive list, the following are specifically not eligible: landscape
pruning, mowing and / or maintenance.

Lighting: The following are Eligible Enhancements:

4.6.1. Pedestrian: Increases in lighting in pedestrian areas on or adjacent to the Property, e.g.
sidewalks, parking lots.

4.6.2. Accents: Lighting that accentuates features of the building or Property creating a pleasant
ambience on the Property.

4.6.3. Signage: Lighting that illuminates signage identifying the business.

Parking / Driveways: The following are Eligible Enhancements except as noted otherwise:

4.7.1. Reconstruction: Removal of existing pavement, gravel, curbing, drives, accessibility ramps,
etc. and replacement with reconstruction meeting City requirements.

4.7.2. Resurfacing: Re-topping asphalt parking areas.

4.7.3. Restriping: Repainting of parking stall stripes and / or fire lane graphics meeting the City’s
requirements.

4.7.4. |Ineligible: Though not an all-inclusive list, the following are specifically not eligible:
Installation, repair or replacement of any surface that is not an all-weather hard surface as
required by the City's code of ordinances.

Pedestrian Amenities: The following are Eligible Enhancements:

4.8.1. Paving: Paving of a unique nature in areas that allow customers to congregate.

4.8.2. Seating Areas: Provisions for seating in areas where customers may congregate before, during
or after supporting the business.

4.8.3. Shade: Provisions for shading pedestrian areas to include permanent or temporary canopies,
awnings, umbrellas or similar shade structures.

4.8.4. Music: Provisions for permanent installation of fixtures to accommodate providing music in
areas where customers congregate.
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4.9.

4.10.

4.11.

4.12.

4.13.

Signage: The following are Eligible Enhancements. The replacement of signs that do not conform to
current City requirements is a priority for the City.

4.9.1. Replacing Signs: Replacing existing signs with new signage that complies with all City
requirements.

4.9.2. New Signs: New signs for existing or new businesses.
Utilities: The following are Eligible Enhancements:

4.10.1. Franchise Utilities: The upgrading or installation of new franchise utilities (e.g. electric, phone,
Internet) that increase the commercial capacity or functionality of a building.

4.10.2. Public Utilities: The upgrading or installation of new public utilities (e.g. water, sanitary sewer,
gas) that increase the commercial capacity or functionality of a building.

4.10.3. Private Utilities: The upgrading or installation of new private utilities (e.g. septic systems) that
increase the commercial capacity or functionality of a building.

4.10.4. Placement Underground: The placement of existing or new utilities underground.

Code Compliance: The following are Eligible Enhancements:

4.11.1. Public Accessibility: Reconstruction or new construction to comply with public accessibility
requirements.

4.11.2. Fire Suppression Systems: Replacement, upgrade, or installation of fire suppression systems
in compliance with current codes.

Demolition: The costs of demolishing and removing existing structures on a Property may be
considered for Property Enhancements.

Participation Limitations: The potential matching Grant for each type of Enhancement would be the
lesser of the Maximum Percentage or Maximum Per Enhancement Category Amount. The Applicant
is responsible for the remaining costs of the Enhancement and must complete the full Enhancement
to be eligible for the matching Grant.

4.13.1. Maximum Percentage: A Maximum Percentage of fifty percent (50%) shall be the maximum
percentage of the total cost of any Enhancement that the City will grant the Applicant.

4.13.2. Maximum Per Enhancement Category: A Maximum Amount of five thousand dollars ($5,000)
is the maximum dollar amount to be granted for any category of Enhancement.

4.13.3. Accumulative Maximum Grant: Notwithstanding the Maximum Percentage and Maximum Per
Enhancement Category limitations for each type of Enhancement, no Property or Business may
receive more than five thousand dollars ($5,000) in matching Grants during one 12-month
period. The following examples are provided to clarify different application scenarios:

A. Example 1: Applicant desires to do $12,000 in eligible Landscape Enhancements. By
Policy, the maximum Grant allowed by the Max Percentage (50%) would be $6,000, but
the maximum Grant allowed by the Max Per Category would be $5,000. The lesser of the
two is $5,000 which would be the maximum matching Grant for the $12,000 landscaping
project. Further, within a 12-month period the Applicant cannot receive additional grants
for any Enhancements (per Section 4.13.3).

B. Example 2: Applicant desires to do $8,000 in eligible Landscape Enhancements. By Policy,
the maximum Grant allowed by the Max Percentage (50%) would be $4,000, and the
maximum Grant allowed by the Max Per Category would be $5,000. The lesser of the two
is $4,000 which would be the maximum matching Grant for the $8,000 landscaping
project. Further, within a 12-month period the Applicant cannot receive more grants for
Landscape Enhancements (per Section 3.1.8), but may apply and receive a second
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matching Grant, not to exceed $1,000 ($5,000 max - $4,000 Grant) for any Enhancement
category other than Landscaping.

Section 5.
Grant Priorities

The City has determined that the following are priorities for the benefits of this Policy. The evaluation of the
merits of any Application shall take into consideration whether or not the Application also meets these
priorities.

5.1. Preferred Areas: The following areas of the City are areas of priority for implementation of this Policy:
5.1.1. Older portions of Hwy 199 (Roberts Cut Off area to SH 820); and
5.1.2. Older construction areas along Telephone Road and Azle Avenue.

5.2. Preferred Businesses: The following types of businesses are a priority for implementation of this Policy:

5.2.1. Retail;

5.2.2. Restaurants;
5.2.3. Professional Office; and
5.2.4. Any sales-tax generating business.

Section 6.
Administrative Procedures

Following are the Administrative Procedures regarding the Application for and approval of Property
Enhancement Grants:

6.1. Pre-Submittal: All Applicants are encouraged to meet with Staff prior to preparation of an Application.

6.2. Application: The submittal of an Application is required prior to any evaluation of the request for
Property Enhancement Grants. The Application shall be on a form prepared by Staff and available on
the City’s website or at the Office of the City Manager.

6.2.1. Required Information: The following shall be included with the Application:

A. Proof of ownership of the Property;

B. Photographs of the existing Property;

C. Drawings, renderings, plans of the proposed Enhancements;
D

Written description of the Enhancements including building materials and color schemes
to be used;

m

Construction Cost estimates from at least two (2) different contractors; and
F. If Applicant is not the Property owner:

i.  Written approval of the Application from the owner; and

ii. Copy of the signed lease agreement.

6.2.2. Amendments: Staff may amend the form of the Application as needed to more efficiently
evaluate the merits of requested Enhancements.

Lake Worth, Texas - Property Enhancement Incentives Policy - DRAFT:2018-06-05 - Page6o0f9



6.3.

6.4.

6.5.

6.6.

Review & Evaluation: Following are criteria to review and evaluate the Application:

6.3.1. Review Criteria:

A. Completeness of Application: Completeness of the Application; including all required
attachments.

B. Grant Priorities: Whether the Application includes a targeted business classification or
whether it is located in a targeted improvement area as defined in Section 5.

C. Impact: An estimation of the impact that the Enhancements might have, particularly as a
catalyst for continued private investment.

D. Non-funded Improvements: Are the improvements associated with the Grant part of a
larger effort to enhance the Property.

E. Elimination of a Non-Conformity: Do the Enhancements eliminate a legal non-conforming
aspect of the Property.

6.3.2. Staff Evaluation and Recommendation: The coordinating Staff member shall convene a team
of the appropriate persons to evaluate the Application. Upon review, such team shall prepare
a recommendation to forward to the City Council.

A. Site Visit: Prior to formal evaluation of the Application, the Applicant shall allow Staff the
opportunity to visit the Property to verify its status prior to any Enhancements.

Approval: The City Council shall make the final decision regarding the merits of the Application and
the appropriate Property Enhancement Grant to be given, if any. Upon approval of a matching Grant,
the City Council will authorize Staff to enter into an Agreement with the Applicant on a form acceptable
to the City Attorney. The Agreement, at a minimum, must contain the following:

6.4.1. Enhancements: List the specifications of the proposed Enhancements on the Property.

6.4.2. Access: Provide the City and Staff access to the Property to ensure that the Enhancements or
repairs are made according to the specifications and conditions in the Agreement.

6.4.3. Grant: Provide for the procedures of the matching Grant payment.

6.4.4. Recapture Provisions: Provide for the repayment of a Grant if the Applicant or the condition
of the Property do not fulfill all obligations required under the Agreement. The City may take
any remedy necessary to recover the funds, including filing a lien on the Property.

Pre-Construction Meeting: If the matching Grant is approved as noted above, and if deemed necessary
by Staff, the Applicant must attend a pre-construction meeting with Staff to coordinate any required
permits, execute Grant documents, and resolve any questions either party might have.

Notice to Proceed: Upon approval as noted above, Staff shall prepare and issue a written Notice to
Proceed authorizing the Applicant to begin work on the Enhancements. The Notice to Proceed shall in
no event be regarded as the issuance or approval of a building permit or any other construction
permits.

6.6.1. Required: All Grant documents, including the Agreement with the City, must be executed and
all required permits must be received prior to issuance of the Notice to Proceed.

6.6.2. Beginning of Work: All work must begin within sixty (60) days of the issuance of the Notice to
Proceed.

6.6.3. Completion of Work: All work for approved projects must be complete within ninety (90) days
of the Notice to Proceed unless an Applicant’s written request for extension is granted in
writing by the City.
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6.7.

6.8.

6.9.

Construction: All construction shall be in accordance with all requirements for permitting and
inspection required by the City.

Verification: Upon completion and approval of the work by the City, Staff shall verify that the work
has been performed as authorized in the approval action.

6.8.1. Documentation: The Applicant shall provide Staff with documentation necessary to determine
the Construction Costs of the Enhancements as approved, e.g. copies of paid contractor
invoices, receipts or processed checks. Construction Costs not supported by adequate
documentation shall not be eligible for reimbursement.

Payment: Upon verification of compliance with the approval action, Staff shall cause a check to be
issued to the Applicant in the approved amount.

6.9.1. Cost Overruns: Any costs above and beyond the amounts approved shall be the responsibility
of the Applicant.

Section 7.
Applicant / Owner Certifications

The Application shall include the following certifications which shall be affirmed by the Applicant / Owner by
signing the Application.

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

Application Accuracy: The information provided in the Application, and all that may have been affixed
thereto, is true and correct, and that the City may rely on all of the information therein contained, and
all that may have been affixed thereto, as being true and correct.

Compliance: | (we) certify that | am (we are) are solely responsible for all safety conditions and
compliance with all safety regulations, building codes, ordinance and other applicable regulations.
Neither approval of an Application nor payment of a Property Enhancement Grant upon completion
of the project shall constitute approval of the project by any City department or Staff or a waiver by
the City of any safety regulation, building code, ordinance or other applicable regulation.

Insurance: | (we) certify that | (we) maintain sufficient insurance coverage for property damage and
personal injury liability relating to the project.

Maintenance: | (we) certify that | (we) that the Enhancements, once approved by the City shall be
maintained for a period of three (3) years from the date of payment. No changes shall be made without
prior written approval from the City.

Discretionary Rights: | (we) certify that | (we) acknowledge that the City has the absolute right of
discretion in deciding whether or not to approve a matching Grant relative to the Application, whether
or not such discretion is deemed arbitrary or without basis in fact.

Policy Promotion: | (we) authorize the City to use an approved project to promote the merits of this
Policy, including but not limited to displaying a sign at the Property or Business during and within thirty
(30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City’s website.

Indemnification: | (we) certify that | (we) are solely responsible for overseeing the work, and will not
seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors liable for
any property damage, personal injury, or other loss related in any way to this Policy, and by submission
of an Application, agrees to indemnify the City, and / or their agents, employees, officers, and / or
directors from any claims or damages resulting from the project, including reasonable attorney fees.
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8.1.

8.2.

8.3.

8.4.

8.5.

Section 8.
General Provisions

Termination: The City has the right to terminate any agreement under this Policy if an Applicant is
determined to be in violation of any conditions set forth in this Policy.

Changes During Construction: If an Applicant seeks to change the scope of their project after a Grant
has been approved, the Applicant shall meet with Staff to discuss the desired change. Staff has the
authorization to approve minor modifications during construction. Any other desired modification
shall be placed before the approving body for reconsideration.

Flexibility: The terms and conditions of this Policy are a guideline for the City Council during their
deliberation and evaluation. The City reserves the right to modify the terms and conditions herein at
any time, including for any pending application.

Section or Other Headings: Section or other headings contained in this Policy are for reference
purposes only and shall not affect in any way the meaning or interpretation of this Policy.

Severability: In the event that any provision of this Policy is determined to be illegal, invalid, or
unenforceable, then, and in that event, it is the intention that the remainder of this Policy shall not be
affected thereby.

--- Remainder of this page left blank intentionally ---

Lake Worth, Texas - Property Enhancement Incentives Policy - DRAFT:2018-06-05 - Page9of9



Lake Worth, Texas
Application for Property Enhancement Incentives

Stacey Almond
City Manager
(817) 237-1211

salmond@Ilakeworthtx.org

1 PROJECT INFORMATION
A Property Address:
B Estimated Begin Work Date: Estimated Completion Date:
C Years in business at this location:
D Reason for requesting grant:
2 ELIGIBILITY OF PROPERTY

Yes | No Item Notes
A Within the City? .
B Commercially zoned? °
C Tax Paying entity? .
D City taxes in good standing? .
E No City liens existing? .
F Proof of ownership provided? °
G Outstanding code violations? .
H Frequency of Grants OK? e |n accordance with Section 3.A.vii
3 ELIGIBILITY OF BUSINESS

Yes | No Item Notes
A Business taxes in good standing? °
B If not owner, authorization provided? |e

Policy Policy Amount Amount
4 Enh t Total Cost
nhancements oral £0s Max % Max S Requested Approved

A Facade: (Section 4.3

R (Section 4.3) $| 50% $5,000 $ $
B lnterior Renovation: (Section 4.4) $ 50 % $5,000 g S
C l_andscaping: (Section 4.5) S 50 % $5,000 S S
D Lighting: (Section 4.6

.' ing: (Secti ) $| 0% $5,000 $ $
E farking / Driveways: (Section 4.7) 8 50 % $5,000 g S
F Pedestrian Amenities: (Section 4.8

f ( ) s| s0% $5,000 $ $
G Signage: (Section 4.9

.I nage: (Section 4.9) g 50 % $5,000 $ S
H Utilities: (Section 4.10

: ilities: (Section ) S 50 % $5,000 S S
| Code Compliance: (Section 4.11

. ' (Secti ) $| 0% $5,000 $ $
J Pemolition: (Section 4.12) 8 50 % $5,000 S S
K (Max. Grant Per Policy = $5,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:
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GRANT PRIORITIES

Yes | No Preferred Area? Notes
Older portions of Hwy 199 (Roberts .
Cut Off area to SH 820)
Older construction areas along °
Telephone Road and Azle Avenue.
Yes | No Preferred Business? Notes
C Retail .
D Restaurants .
E Professional Office .
F Any sales-tax generating business °
6 ATTACHMENTS / EXHIBITS
Yes | No Item Notes
A Ownership documentation °
B Photos of existing conditions .
Drawing, renderings, plans of the .
proposed enhancements
Written description of the .

enhancements including building
materials and color schemes

Construction cost estimates from two | e
contractors

Copy of the signed lease agreement e If Applicant is not property owner

DM

Written support of the grant
application from the owner

If Applicant is not property owner

~

CONTRACTOR INFORMATION

Contractor for:

Company Name:

Contact Person: | Title:

Address:

Wk Phone: Cell: Fax:

Email: | Website:

Contractor for:

Company Name:

Contact Person: | Title:

Address:

Wk Phone: Cell: Fax:

Email: | Website:

Contractor for:

Company Name:

Contact Person: | Title:

Address:

Wk Phone: Cell: Fax:

Email: | Website:

Contractor for:

Company Name:

Contact Person: | Title:

Address:

Wk Phone: Cell: Fax:

Email: | Website:
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g Applicant / Owner Certifications: In accordance with Resolution 2018-22 adopting the Property
Enhancement Incentives Policy, the undersigned do hereby certify the following:

A Section 7.1 - Application Accuracy: The information provided in the Application, and all that may have
been affixed thereto, is true and correct, and that the City may rely on all of the information therein
contained, and all that may have been affixed thereto, as being true and correct.

B Section 7.2 - Compliance: | (we) certify that | am (we are) are solely responsible for all safety conditions
and compliance with all safety regulations, building codes, ordinance and other applicable regulations.
Neither approval of an Application nor payment of a Property Enhancement Grant upon completion of the
project shall constitute approval of the project by any City department or Staff or a waiver by the City of any
safety regulation, building code, ordinance or other applicable regulation.

C Section 7.3 - Insurance: | (we) certify that | (we) maintain sufficient insurance coverage for property
damage and personal injury liability relating to the project.

D Section 7.4 - Maintenance: | (we) certify that | (we) that the Enhancements, once approved by the City
shall be maintained for a period of three (3) years from the date of payment. No changes shall be made
without prior written approval from the City.

E Section 7.5 - Discretionary Rights: | (we) certify that | (we) acknowledge that the City has the absolute right
of discretion in deciding whether or not to approve a matching Grant relative to the Application, whether or
not such discretion is deemed arbitrary or without basis in fact.

F Section 7.6 - Policy Promotion: | (we) authorize the City to use an approved project to promote the merits
of this Policy, including but not limited to displaying a sign at the Property or Business during and within
thirty (30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City’s website.

G Section 7.7 - Indemnification: | (we) certify that | (we) are solely responsible for overseeing the work, and
will not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors
liable for any property damage, personal injury, or other loss related in any way to this Policy, and by
submission of an Application, agrees to indemnify the City, and / or their agents, employees, officers, and
/ or directors from any claims or damages resulting from the project, including reasonable attorney fees.

9 I (we) hereby affirm the Certifications noted above and approve this Application for Property
Enhancement incentives and the Enhancements identified herein.

Property Owner Applicant / Business Representative
Company: Company:
Signed: Signed:
Name: Name:
Title: Title:
W: C: W: C:
EM: EM:
Address: Address:
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Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.3

From: Stacey Almond, City Manager
Item: Discuss and consider selection of the MedStar subsidy rate for the City of Lake Worth for

FY 2018-2019.

Summary:

The Interlocal Cooperative Agreement requires that each member city select a price/subsidy
option by June 30™ of each year. In years past the City has chosen not to make any subsidy
payments. The estimated average bill for transport for the current fiscal year is $1,448.00. If
the Council chooses to maintain a $0.00 subsidy the estimated average bill for transport for FY
2018-2019 will remain the same.

Staff has not calculated the cost impact for any of the proposed subsidy levels due to the
overwhelming options available. As noted in the MedStar letter, the subsidy options were
prepared using population estimates provided by the US Government Census for 2016.

Fiscal Impact:
If no subsidy is provided there is no impact to the budget.
Attachments:

1. MedStar letter
2. Price/Subsidy Options FY 2018/2019

Recommended Motion or Action:

Council’s desire. Staff recommends we remain consistent and provide no subsidy payment ($0.00) for
FY 2018-2019.













































Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.4

From: Stacey Almond, City Manager

Item: Discuss and consider authorizing a part-time internship position to assist in the
implementation of the City’s Records Management Program at a cost not to
exceed $6,000.

Summary:

A records management program provides for the identification, maintenance, retention,
security, disposition and preservation of City records and is required by State law (Local
Government Code Chapters 203, 204 and 205 and the Texas Public Information Act Chapter 552
of the Texas Government Code). Proper records management ensures that information is
available when and where it is it is needed, in an organized and efficient manner, and in an
appropriate environment.

City Council is required to establish, promote and support an active and continuing program of
the efficient and economical management of all city records. In 1991, City Council approved
Ordinance No. 417 which established a records management program and in 2001 approved
Ordinance No. 668 which amended the program by adopting the Library of Archives Retention
Schedule for the preservation and destruction of city records.

Although a records management program was adopted, a uniform codification system was never
created nor implemented. The implementation of this system will make work more efficient and
is not a criticism of past practices or individuals.

Benefits of a uniform system:

e Faster retrieval of information.

e Fewer lost or misfiled records.

e Reduction in duplicated records.

e Space savings.

e Reduction of records filing equipment/supplies (i.e.: filing cabinets, file folders, file labels,
etc.).

e Compliance with Records Retention Schedules.

e Compliance with Records Destruction Schedules (with exceptions of an active lawsuit or
an open public information request).

e Compliance with Public Information Act.

e Streamlined/Consistent Document Management throughout city (as it is implemented
with each department).

e Flexibility with future technology advancements/changes.

e Safe and secure storage.

e Disaster recovery assurance.

e Ensures preservation of historical & critical/vital records.

e Enhances Records Integrity and Transparency.

e Embraces “going green” due to reduction in paper.



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.4

The first step involves the inventory of the records. Staff needs to move forward toward
identifying, recording, and filing all the records of the city along with identifying the retention
requirements for each record to ensure records are deleted as the state law requirements are
met. This is a very time consuming and tedious project. To assist staff with the initial inventory
and implementation of the program, staff is requesting approval to hire a part-time intern for six
months.

Staff has reached out to the University of North Texas, Master of Public Administration (MPA) for
possible interns interested in pursuing a career in local government. Staff has selected an
individual who is currently on her second year of her MPA degree who will help in facilitating the
program.

Fiscal Impact:

The requested funding for the position is $12.00 per hour at 18 hours per week for six months.
Total cost not to exceed $6,000 and funding is available.

Attachments:
N/A
Recommended Motion or Action:

Move to approve authorizing a part-time temporary internship position to assist in the
implementation of the City’s Records Management Program at a cost not exceed $6,000.



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.5

From: Stacey Almond, City Manager

Item: Discuss and consider approval of a professional services agreement for water and
sewer rate study with Carolyn Marshall, CPA and authorize the City Manager to
execute the proposal.

Summary:

The most recent water and sewer rate study was completed and presented to City Council in

November 2013. Based on the results of that study, the City began billing for water on a tiered

rate structure. In addition, ready for service fees and volume charges for each service were

increased effective January 1, 2014. There has not been a rate increase since then. Carolyn

Marshall did the rate study in 2013 and staff is proposing that she be engaged to complete the

update.

Fiscal Impact:

The proposed fee for the rate study is $12,000. This is a not to exceed amount. Based on a mid-

year budget review, funds are available to cover this cost.

Attachments:

1. Proposal from Carolyn Marshall for a water and sewer rate study.

Recommended Motion or Action:

Move to approve the professional services proposal for a water and sewer rate study from Carolyn
Marshall and authorize the City Manager to execute the proposal.






Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.6

From: Stacey Almond, City Manager

Item: Discuss and consider action regarding Council acceptance of the resignation of
Gene Ferguson, Council member Place 3.

Summary:
On Monday, June 4, 2018 a letter of resignation for City Council, Place 3 was filed with the City
Secretary’s office. Council member Ferguson has requested that the resignation be effective
immediately. Council member Ferguson has served the City of Lake Worth for many years in
different capacities. Staff is requesting that Council acknowledge and accept Council member
Ferguson’s letter of resignation.
Fiscal Impact:
N/A
Attachments:

1. Letter of resignation

Recommended Motion or Action:

Move to accept the resignation of Gene Ferguson, Council member Place 3.



June 4, 2018

Mr. Walter Bowen
Mayor of the City of Lake Worth, Texas

I am submitting, to you, my resignation as city councilman, place 3, Lake Worth, Texas effective this day,
June 4, 2018 at 10:00am.

Although | have appreciated the opportunity of serving the city, my health won’t allow me to do every-
thing | would like. | am committed to my church’s Royal Ambassador program for boys grades 1-6.
Teaching the boys woodworking and seeing them get satisfaction while being creative with their hands is
what | think I should be doing at this time. Although it takes all the time and energy | have to give, ! am
hoping it will have a good influence on their future.

Respectfully submitted,
Gene Ferguson

FILED

with City Secretary’s Office

JUN 04 2018
ég§5u;@xmf



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. F.7

From: Stacey Almond, City Manager

Item: Discuss and consider action regarding filling the unexpired term of City Council
Place 3.

Summary:

The acceptance of the resignation of Council member Ferguson, Place 3 creates a vacancy on
the City Council.

Pursuant to Article Ill, Section 3.06 of the City Charter:
In the event there is one vacancy on the Council or in the office of the Mayor, the Council may
call a special election to be held in accordance with State law or by the vote of three-fourths of

all remaining members, appoint a qualified person to fill the vacancy.

If filing the unexpired term by appointment is selected by the Council the following schedule is
recommended:

e Authorize the City Secretary to advertise the vacancy for 20 days;

e All applications must be received by 5:00 p.m. on Monday, July 2"¢;

e The application form will be made available on the City’s website and available for pick
up from City Hall, Monday — Friday, 8 a.m.—5 p.m.

e After verification by the City Secretary all qualified applicants will be reviewed by City
Council.

Fiscal Impact:

Appointment — No cost
Special Election in November — Estimated $4,500

Attachments:
1. DRAFT application
Recommended Motion or Action:

This item is at the discretion of the City Council.



APPLICATION FOR CONSIDERATION OF APPOINTMENT TO
UNEXPIRED TERM FOR CITY COUNCIL PLACE 3
(Term Expiration: May 2020)

Name:

Street Address:

Mailing Address:

Home Telephone Number:

Alternate Telephone Number:

Occupation:

Date of Birth:

Applicant instructions:
Step 1: Fill out this application, answering questions completely.

Step 2: Attach a resume or cover letter addressed to the Mayor/Council Members of the
City of Lake Worth indicating why you wish to serve on the City of Lake Worth
City Council. Describe applicable experience, including work and volunteer
experience.

Step 3: Mail or Hand Deliver in a sealed envelope the application and resume/cover letter
directly to the City Secretary or City Manager’s office at:

City of Lake Worth
3805 Adam Grubb
Lake Worth, Texas 76135

Deadline for application is no later than 5:00 p.m. on Monday, July 2, 2018.



Application Questions:
1. Do you live inside the City Limits?
2. If so, how long is your continuous residence in the State and in the City of Lake
Worth? State: City:
3. Have you resided in the City of Lake Worth at least twelve (12) months, and plan

to continue residency in the City during the term of office?
Do you hold a public elective office?

Do you hold an appointed office of the City?

Are you a registered voter of the City of Lake Worth?

Are you a United States Citizen?

Are you at least 21 years of age?

© ® N o o &

Has a final judgment been entered finding you totally mentally incapacitated, or

partially mentally incapacitated, without the right to vote?

10.Have you been convicted of a felony?

Statement/Oath of Applicant:

l, , of Tarrant County, Texas, being an
applicant for the unexpired, vacant Council Member Place 3, swear that | will support and
defend the constitution and laws of the United States and of the State of Texas. | am a
citizen of the United States eligible to hold such office under the Constitution and laws of
this state. | have not been finally convicted of a felony for which | have not been pardoned
or had my full rights of citizenship restored by other official action. | have not been
determined by a final judgment of a court exercising probate jurisdiction to be totally
mentally incapacitated or partially mentally incapacitated with the right to vote. | am aware
of the nepotism law, Chapter 573, Government Code. | further swear that the foregoing
statements included in my application are in all things true and correct. | understand that
if | cease to possess any of the required qualifications as specified by City Charter or
State law, or am convicted of a felony while in office, | shall immediately forfeit my office.

Signature:
Date:
STATE OF TEXAS §
COUNTY OF TARRANT §
Sworn to and subscribed before me at on the day
of , 2018.
(Notary Seal)

Signature of Notary Administering Oath



Lake Worth City Council Meeting —June 12, 2018

Agenda Item No. H.2.1

FROM: Barry Barber, Director of Building Development Services
ITEM: Planning & Development Reports, 2. Code Enforcement Initiative.
Summary:

To reduce code compliance violations and continue to beautify the City, the Code Compliance
Department will be implementing a Code Initiative for the remainder of 2018.

Attached you will find a Code Initiative Introduction Letter that will explain the initiative and its
purpose. The full calendar is to show what violation will be focused on each month. These two
items will be mailed out to the citizens of Lake Worth introducing the program. The next calendar
will be what will be focused on for each three (3) month period.

Staff will then provide a mailer (flyer or postcard see example from another city) pertaining to
that specific month’s code violation type giving specific information on what is required/allowed
or not, etc. The Code Inspector will then survey the City for the month looking for that specific
violation type (June — High Grass & Weeds) and provide instruction to violators (warning
postcards, door knockers, contact with resident, etc.) After June, anyone in violation of that
specific violation will have a case brought against them. Residents will be given one opportunity
to comply before citations/abatement will be resorted to.

The City will send out weekly notices/information on social media sites and through constant
contact, as well as the webpage.

Fiscal Impact:

Attachments:
1. Code Initiative Introduction Letter
2018 Code Initiative Calendar (full)
Code Initiative Calendar (June, July, August)
Flyer (Example)
General Code Violation Brochure

vk wnN

Recommended Motion or Action:

Iltem is information in nature and does not require action.



Code Compliance Department
3805 Adam Grubb

Lake Worth, Texas 76135-3509
Phone: 817-237-1211 x 111
Fax: 817-237-1333

Website: www.lakeworthtx.org

_ A

2018 Code Compliance Initiative

The City of Lake Worth is committed to promoting and protecting the health, safety,
and welfare of all of its residents, business owners, and patrons as well as protecting
and improving the overall beauty of the city. With this in mind, the City is introducing
a Code Compliance Initiative for 2018 in order to ensure that properties within the city
limits are maintaining compliance with the City of Lake Worth's Code of Ordinances.
It is part of the Lake Worth Code Compliance Department's mission to achieve
voluntary compliance with our ordinances, and as such we are taking an education
first approach with this initiative followed by enforcement when needed.

The calendar on the reverse side of this page serves as the rollout schedule for the
Code Compliance Initiative. At the end of each month as indicated on the calendar,
Lake Worth Code Compliance will begin opening cases on those properties not in
compliance with the nuisance listed for that specific month. *

As the Code Compliance Initiative moves forward, the City will be sending out
mailers/flyers and keeping the Code Compliance webpage up to date with more
specifics on various violations, compliance education, and community resources to
help gain voluntary compliance. If you or somebody you know is aware of a volunteer
group or association in the Lake Worth community that may be able to assist those in
need with obtaining compliance on their properties, please let our office know and we
will make sure to add them as a community resource on our website.

Lake Worth Code Compliance would like to thank you in advance for your dedication
and efforts to keeping Lake Worth a healthy, safe, and lovely place to live, work and

play!

* Please note that Lake Worth Code Compliance reserves the right to open and enforce code cases on properties with more egregious
code violations as well as those that have generated complaints before the time period indicated on the rollout calendar.



2018 Code Compliance Initiative Calendar

The list below is not intended to be comprehensive. Please visit www.lakeworthtx.org to view the City of Lake Worth Code of Ordinances in its entirety.

JUNE
HIGH GRASS & WEEDS

Grass and weeds must be kept
under twelve inches (12") in height
at all times.

JUL

IRRIGATION RESTRICTIONS &
SWIMMING POOLS

No outdoor water between the hours of 10:00 am —
6:00 pm.

Swimming Pools must be maintained to avoid
breeding of mosquitoes and other insects.

Swimming Pools must have a fence around them
with a self-closing/self-latching gate.

AUGUST
JUNK, TRASH, DEBRIS/
ILLEGAL OUTSIDE STORAGE

No rubbish, brush, debris, or any other
objectionable, unsightly, or unsanitary matter is
allowed to be present upon a property.

Storage of items must be kept out of the public
view.

SEPTEMBER
PARKING REGULATIONS

Motor vehicles, trailers, boats, and/or RV’s
cannot be parked in the yard.

They must be parked on an approved monolithic
surface in the driveway or on the street.

OCTOBER
JUNK/ABANDONED
VEHICLES

All vehicle(s) must be properly and currently
registered and inspected.

Vehicles must not be wrecked, dismantled, or
partialy dismantled and cannot remain
inoperable.

NOVEMBER
RESIDENCE/BUILDING
ADDRESSES

All buildings shall have address numbers, building
numbers or building identification that are plainly
legible and visible from the street or road fronting
the property.

The numbers shall contrast with their background.
Numbers shall be a minimum of four (4") inches high
with a minimum stroke width of one half (¥2") inch.

DECEMBER
HOUSE MAINTENANCE

All houses and structures should be maintained
in good condition. This includes keeping wood
painted, windows in good condition, etc.




Code Compliance Initiative Calendar

The list below is not intended to be comprehensive. Please visit www.lakeworthtx.org to view the City of Lake Worth Code of Ordinances in its entirety.

JUNE, JULY, & AUGUST 2018

JUNE
HIGH GRASS & WEEDS

Grass and weeds must be kept
under  twelve inches (12" in  height
at all times.

JULY

IRRIGATION RESTRICTIONS
& SWIMMING POOLS

No outdoor water between the hours of 10:00 am — 6:00
pm.

Swimming Pools must be maintained to avoid breeding of
mosquitoes and other insects.

Swimming Pools must have a fence around them with a
self-closing/self-latching gate.

AUGUST
JUNK, TRASH, DEBRIS/
ILLEGAL OUTSIDE
STORAGE

No rubbish, brush, debris, or any other objectionable,
unsightly, or unsanitary matter is allowed to be present
upon a property.

Storage of items must be kept out of the public view.




High Weeds and Grass

Code of City Ordinances: Chapter 42, Article 11, Nuisances

Code of City Ordinances: Chapter 42, Section 42-31, Weeds, grass and uncultivated

plants.

It shall be unlawful for any owner or occupant who occupies or controls any property or
portion thereof, within the corporate city limits of Colleyville, to permit or allow the
existence of high weeds, grass, or uncultivated plants as defined in this ordinance.

Chapter 42, Section 42-31(b)(1).

It is unlawful for a property owner or
occupant to permit or allow weeds,
grass, or any plant that is not
cultivated to grow to a height in
excess of 8 inches upon any
property or to leave weeds, grass, or
uncultivated plants in excess of 8
inches on such premise after they
have been cut.

Chapter 42, Section 42-31(b)(3).

It is unlawful for a property owner or
occupant to permit or allow weeds,
grass, or any uncultivated plant
located in a parkway  adjacent
to the aforementioned property to
grow to a height in excess of 8
inches, or if weeds, grass or
uncultivated plants in excess of 8
inches are allowed to remain on
such premise after they have been
cut.




Chapter 42, Section 42-31(a) Definition of Terms.

Parkway; means the portion of any street between the roadway and the private property
line.

Chapter 42, Section 42-31(b)(4).

In the case of agricultural tracts of five
acres or larger and undeveloped
residential subdivisions containing more
than four lots and/or residential
subdivisions where public improvements
have been approved by the city and more
than 20 percent of all lots approved for
residential use are vacant, this section
will be satisfied if the hay or grass is
kept mowed to a height no greater than
12 inches for a distance of 100 feet
around the entire perimeter of the tract.

This information is intended to serve as an overview of the Colleyville high weeds,
grass, and uncultivated plants ordinance requirements. For a more comprehensive
list of requirements please visit our website at www.colleyville.com, or call
the code enforcement department at 817.503.1268.



http://www.colleyville.com/

Neighborhood Enhancement is
Everyone’s Business

Maintaining livable neighborhoods requires the
partnership and participation of all residents. The
City of Lake Worth codes are intended to benefit
everyone while making our neighborhoods a better
place to live, work, and play. The city codes are
minimum standards designed to protect the health,
safety, and welfare of your neighborhood.
Compliance with these standards can reduce
vandalism, deter crime, maintain property values, and
prevent deterioration of your neighborhood.

What can you do?

M Take pride in your neighborhood
M Know the city codes
M Keep your property violation free...set

the example

M Ask your neighbors to comply when you
notice a violation

M Call Code Compliance about continuing
code violations at 817-237-1211

Look inside for the ten (10) most common code
violations.

For more information about city codes, call 817-237-
1211 x 111 or visit www.lakeworthtx.org to report
violations.

Building Development/Code Compliance Services
3805 Adam Grubb
Lake Worth, Texas 76135

City of Lake Worth
Code Compliance Services

Neighborhood
Enhancement

Common Property Violations

CLeaN Up Your
NeicHBORHOOD

Weeds and Grass

Weeds and grass over twelve inches
(12") in height are a violation.
Property owners and tenants are
responsible for keeping their lawns
mowed to the edge of the roadway.

Abandoned/Junk Vehicles
All vehicle(s) on the property must be
properly and currently registered and
inspected.  Vehicles must not be
wrecked, dismantled, or partially
dismantled and cannot remain
inoperable.

Parking of Vehicles
Motor vehicles, trailers, boats, and/or
RV’s should be parked on an improved
monolithic surface in the driveway or
on the street. Those without improved
surfaces must park within the curb cuts
or drive approach.

Unclean Premises

Properties should be kept free of
unsightly accumulation of litter,
garbage, and/or junk which is likely to
become unsanitary, offensive, or
likely to create a public nuisance.

Dilapidated Fence(s)

No wall or fence shall be constructed
or maintained in a manner that would
endanger the health and safety of the
general public. The property owner
shall be responsible for the
maintenance of the fence or wall to
ensure that it is neat and functional.

Bulk Trash Out Early
Bulk trash items cannot be put out
to the curb before the 20t of the
month. Bulk is picked up the last full
week of the month.

Building Address Missing
All buildings shall have address numbers,
in a position that is plainly legible and
visible from the street or road fronting the
property. The numbers shall contrast with
their background.  Address numbers
should be in Arabic numbers or
alphabetical letters. Numbers shall be a
minimum of four (4”) inches high with a
minimum stroke width of one half (¥2") inch.

Selling Vehicles From

Private Property

A person may not sell more than
three (3) vehicles in a twelve (12)
month period from private property
and the vehicle and property owner
must be the same.

Working Without a Permit
Please check with the City’s Building
Development Department prior to
starting any construction work to
make sure a permit is not required.
817-237-1211 x 112.

Substandard  Structures
Those structures which are not
structurally sound or have various
code violations which may cause the
building to be unfit for occupancy.
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